Hospital board drops motion to name
Hardin attorney

By LYNDA HOLLENBECK
Courier Staff Writer

Saline Memorial Hospital Board of
Directors — which has been operating
without a designated legal counsel
since the resignation in early August
of its former attorney, Dan Moudy —

contacting an attorney who special-
ized in that particular area, Busby
| said. ’

| Mason noted that he had had a

| “very good discussion’ with Hardin:

and understood that Hardin fully in-

The normally seven-member board
presently consists of only five mem-
bers since two former members; Jim
Villines and Raymond Thomas, have
resigned. However, only four mem-
bers were present for Tuesday night’s

4.7-7¢
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had been expected to choose a new

-tended- lo- follow. through with the- | session. In addition to Porter, Tittle

attorney Tuesday night, but instead
—wln‘munue"t?ncqperate for a time
without a specific person to provide
— legal advice ——— ,Pi__
| In spite of recommendations by the
. hospital’s new_administrator, Lonnie
" Busby, and Steve Mason,- vice presi-
dent of operations for Hospital Mari-
agema':t Professig::ls_lnc. (the firm
—hired to manage the hospital's day-to-
| day activities) and a B ymo:m
tion by Dr. Jim Porter to accept an
offer of free legal service from Prose-
cuting Attorney-elect Joe Hardin, the
board could not agree on the matter.

second, prompting board member
J.B. Tittle to comment, “I'd let it die
for lack of a second. I don't know if

promise he made during his success-
' ful campaign for prosecuting at-
-torney.

tion, board member Robert Haynes
indicated he would not favor using
Hardin as the hospital’'s attorney.
- (Hardin has served as special prose-
-cutor for-a grand jury investigation
that was called to look into allega-

line Memorial Hospital.)

kinda_feel_this way,” he-said.-
| “Him and the grand jury asked us to

resign and 1 don't care to have his

kind. He just might set us a trap.”
After the meeting had concluded,

Before Porter introduced .his mo-_

tions of financial wrongdoing a!. Sa-_

and Haynes, Jim Curtis was in at-
tendance; Mary Frances Izard, the

" chairman, did not attend.

Busby presented the board with a
list of 10 items included in *‘short-
term management objectives’ he
plans to put into operation. The list
includes: organizational structure;
‘policy manuals that he believes need_
some revision. improvements—in
budget performance accountability;
working to maintain the hospital’s ac-
creditation with the Joint Commission
on Accreditation of Hospitals, which
will conduct a survey at Saline Me-
morial in early 1985; learning to live
within the hospital's capital equip-

| ment budget; instituting a first-year

Haynes told a reporter he wished he
had pot made that statement. =

management plan; refining methods
| of data collecting and reporting; im-
| plementing board education that will
__include orientation for new members
and educational presentations at -
board meeétings: personnel devel- _
opment:. and conducting interviews

Porter's motion did not receive a ! advice. He might give us the

.I'm ready to select an attorney at o
_this time." ~ .~ Since no decision was reached re-
When the topic of the hospital at- | garding the use of a specific person
torney came up for discussion, Busby - to provide the hospital with legal ad-
told the board he had conferred with | vice, the board agreed Lo continue-an
Hardin and was confident that Hardin '~ arrangement that authorizes the ad-

would be able to serve the hospital’s-
- legal needs, except-perhaps in-a few-
| incidents where someone with exper-

tise in a particular medical field

ministration to obtain legal counsel
from the attorneys it believes to have

' might be needed. In such an instance, ~ attorney. At its August meeting, the
_an_arrangement could be made for - board empowered the administration

with the authority to operate in this

e

with employees, board members,
members of the medical staff and
persons in the community,
— In other matters, the board:
— Heard architect Larry Black pre-
sent an update on the hospital's radio-

. Seée HOSPITAL BOARD page 3~
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logy project, which he says is ‘‘essen-
tially complete.”

The currrent work is involved with
the renovation - of - the- old- radiology
area and Black estimated it would
take four-six weeks to complete this
phase of the project.

—, Approved $8.721 for a storage
area and lounge in the hospital’'s
coronary care unit. . _

— Approved $635 for ceiling repairs
in the old radiology area.

— Authorized the administration to
purchase repair parts for 10 items
‘found -to be defective im X-ray equip-
ment and gave administration the au-
thority to advertise for disposal of
outdated equipment.

— Opened bids on nursery equip-
ment requested by Dr. Steven Thomp-
son, a new pediatrician on the hosp:—
tal's medical staff.

Approved for purchase were an iso-
leite from Standard Oxygen Service
* for $12,681. an air pressure monitor
from Northwest Oxygen Inc. for
$8,357; an infant ventilator from Mid-
South Oxygen Co. for $4049; and a
pulse oximeter from Nel'cor Inc. for
£5.800.

— Granted administration the au-
thority to proceed in a settlement
with the insurance carrier for the

drivéf of a vehicle that damaged a

‘Saline Memorial ambulance.

— Approved a recommendation
from the medical staff to grant non-
resident staff privileges to Dr. Fred

" Berry, a thoracic surgeon.

~ Heard an HMP report from Ma-
son. in which he noted that a patient-
care-evaluation program will be im-
plemented at Saline Memorial.

Copies of forms that will be given
to patients were distributed at the
meeting.

— Authorized the administration to
solicit bids for the hospital's enviren-
mental services. laundry service,
waste service and insurance cov-

erage. ;

— Heard controller Ron Morris re-
port that August had been an “‘excel-
lent month,”’ even though patient cen-
sus had been down 20 percent from
the same period a year previously.

That decrease in il number of
patients is in keeping with a national
trend, Morris told the i:»ard. He also
noted that expenses hz: been signifi-

" cantly below the amount that had

heen budgeted, enabling the hospital
tn show a monthly proiit of $142.835,
which was $88.000 above budget ex-

-pectations. Net income for the first

iwo months of the current fiscal year
comes to $199.468. he said.
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‘Board must resign 77"

It has become all too apparent that.the board of directors of
Saline Memorial Hospital must resign if the hospital is to move
forward under the direction of new administrator Lonnie Busby
and Hospital Management Professionals, Inc. e

The grand jury report issued Tuesday indicates that the
board, through lack of action. allowed too many things to occur
over too long a period of time to have the total support of the
majority of Saline Countians. T e s 7

It is evident the board placed unfounded trust in the former
hospital administrator, E.F. Black Jr.. who handed out raises to
his [riends in proportions not afforded top-level executives in
ny’njor ¢ompanies.: ... ... - - S

The two associate administrators, Thomas Gilbert and Melvin
—King, received raises-totalling over-$23.000-each in 2 30-month™

period. Jim Ralph, the former purchasing director.-went from
—making_just_over_$12,000a_year—to-making--$29.390,40—just—12-

months and 16 days later. SRl
Those three. along with Black. have been indicted by the
grand jury. . 3
Carla Hart, the former director of -medical records. started at
more than $21.000 per year in March of 1983 and nine months
_ later was making almost $30.000. Hart, although charged earlier _
—with-theft-of property-involving an alleged falsified travel vou-
cfier. was granted immunity {rom proseculion in exchange for.

her testimony. Al U Sl e o i
~ Additionally. falsified overtime pay amounting to thousands of

~ ars was paid out by the hospital. : . '

\!1 of those items got the board's stamp of approval. not be-_

" the board would intentionally. have allowed such things.
vomembers of that body obviously didn't look into hospital

-..ittures closely .enough. el S
. The bhoard. according to the grand jury report. gave Black a
~'nk check regarding pavment of professional fees. In 1977,
*! Briner served as hospital attorney and charged the hospi-

.t 3871 for the year. In fiscal 1982-83 the board ultimately ap-

srved expenditures of over $16.000 for attorney fees and those
-~ = for fiscal 1983-84 were $18.764.38. .

Those are just a few of ‘the items the board should have .

ragght———— iy X
- Everyone agrees the hospital is one of the best facilities for

- size anywhere. Saline County is fortunate to have such a fa-

<.ty and top-notch medical and nursing staffs to see that-
-parients get the best of care. Nobody has ever questioned that—
__.:oct of the hospital operation. o - -

“weryone also agrees that a new start — a clean slate — is
~¢vded’now that the grand jury probe has been completed. Bus-
by. although on the job as administrator only for 2 brief time,

i a5 shown himself to be a capable and knowledgeable adminis-
_trator. S w! e A
~ So that Busby doesn’t have to deal with problems of the past

and Saline- Memorial Hospital can move forward, a new board

miust be appointed. Already. past problems are affecting board
-decisions: AR =
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Robert Haynes, whose board term expired a few months ago.
‘but who is continuing to serve on the board because no replace-
ment has been named.-said at Tuesday night’s meeting that he
vouldn't support Joe Hardin as hospllal attorney because the
grand jury asked the board to resign. Hardin'is*special prose-
--cutor-and -headed the hospital investigation.

Dr. Jim Porter's motion-to name Hardin as hospltal attorney

—failed-for lack of a“second to the motion. -
i the fiscal reésponsibility of the board to_name Hardin-as—
permanent attorney for the hospital. since he agreed to serve in
—that- capactly at-no—charge to the county. “Hardin made the
__promise during - his successful campaign for prosecuting at-
idrney.

Hardin’s immediate appointment could possibly create a con-

—flict- of interest since trials still must occur regarding in-
dictments handed down as a result of the hospital probe, but
"'thé& board could have named an mlenm attorne) to serve untll
thme trials are completed. - -

’*"m board is guilty only of placmg too much trust in the for-

“dministrator and not looklpg into hospital expenditures in
oep!h during times past. The board members have always had
“the best interests of Saline County at heart or they would. never
horte accepted the responsibility that goes with servmg on such
a “oard of directors.”

I those remaining board members ha\e the best mterests of
“Saline~County and Saline Memorial Hospital at heart, they
“would be willing to relinquish their dutles 1mmedlately in favor
Bl hew appblnteeq— P R _

...DB. b
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Black files relief claim;'
hearing. is due in October

An official of the state Workers’ _maining "in his three-year contrael.-
=*Compensation Commission - has con- embers of the hospial's board of di-
___firmed that the former _administrator rectors granted him a $23,027.05 set-
“ of Saline Memorial Hospital is seeck- tlement for terminating his contract,
ing relief from that office on the basis but those funds were placed into an
of “mental stress."’ escrow account that Black cannot
—E.F. Black. Jr., who resigned_ as ad- _have_access_to_as_long_as he_faces_
-- ministrator March -5 when he was - criminal charges. The only money he
" confronted with allegations of finan- has received from the hospital includ-
—cial-wrongdoing,—filed -that—claim—es-$5;326.59-for-unused-vacation-time—
April 16. A hearing is expected to be - Black was indicted Sept. 14 by a Sa-_

— held “in— October, according to infor- line County grand jury on 48 charges,
mation received from the commis- including felony and misdemeanor
sion. theft of property, criminal attempt,

Previous hearing dates were ten- public servant bribery and conspiracy

tatively scheduled but were cancelled to commit public servant bribery.
~due to conflicts between Black's at-——He is scheduled for arraignment at™
torney, Delbert Mickel of Little Rock, "9 a.m. Monday in Saline County Cir-
and the commission’s legal counsel,” cuit Court.

Diane Graham, a spokesman for the  Mickel declined' to say what plea
commision said. Black would enter to the charges but

Black has not worked since resign-__commented, ‘I can—assure—you—it—

“Ing as administrator of Saline Memo- won't be guilty. There are other op-
rial, Mickel sald. At the time of his tions and I'm not exactly sure right
resignation, there were two years re- now what his plea will be.”
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of not guilty;
two trials set

By LYNDA HOLLENBECK
Courler Staff Writer

The seven persons who were
indicted Aug. 14 by a Saline
County grand jury that was
called to investigate- allegations
of financial wrongdoing at Sa-
line Memorial Hospifal._ today
entered not guilty pleas in Cir-
cuit_Court.

Those pleas came_from: EF.
Black Jr., the former adminis-
trator of Saline Memorial:
Linda Black, his wife; Jim
Raiph, the former director of
purchasing at thé- facility:
Thomas Gilbert, a former asso-
cluie administrator who became

inistrator of Saline
ﬁﬂﬂeml %F“ a!?qu

forced_to_resign; Melvin King, _
the other associate adminis- .
trator; Craig Cook, a former
employee in the hospital's pur-
chasing department; and Ken-
neth Baxley, a former member
of the hospital’s board of direc-
tors. :

The court actually entered
Gilbert’s plea for him since his
attorney, Wayne Lee of North
Little Rock, said he objects to
the validity of the indictments
filed against Gilbert and did not
want to enter a plea. Lee con-
tends that the indictments do
not state *‘a cause of action”
and said he had ‘‘serious ques-
tions as to how the grand jury
was constituted.”

E.F. Black, Linda Black and
Jim Ralph had also been in-
dicted by another grand jury
last March and were asked to
enter pleas to those charges
when they appeared today be-
* fore Circuit Judge John Cole of
Sheridan. In each case, the plea
was not gullty. :

Special Prosecutor Joe Hardin
said he expect some of those
charges to ‘eventually be
dropped “in instances involving
duplication.” :

Cole set.the dates for trials
for two of the seven persons
charged in__the _investigation._.
Linda Black's trial will be held
Nov. 20 and E.F. Black's trial is
scheduled to begin Dec. 4.

The judge said all motions
pertaining to the charges must
~ be filed by Oct—15—and-he—set—
__Nov. 5_as the date for an “om-
nibus hearing” to hear those
motions in court.

Another- person charged dur-
ing the lengthy probe was Carla
__Hart. _the former _director of
medical records for Saline Me-
_morial._Hart_has_been_granted -
- immunity from prosecution in
exchange for_her testimony, but
the charge against her will
stand until all of criminal pro-
ceedings stemming from the in-
vestigation have been resolved, .
Hardin said. : v
Hart is charged with fal-
sifying a travel voucher for the
hospital. . -
The charges against the seven
- persons—indicted -by--the grand
jury are:
— E.F. Rlack: two counts of
public servant bribery. two
_counts of criminal attempt: one
count of conspiracy to commit
public servant bribery: and 43
counts of theft of property.
(Most of the theft charges are
felonies, but misdemeanors are
also in¢luded in the total,)
In addition. Black is charged
with 20 counts of theft of prop-
erty in indictments returned by
‘the grand jury in March.
= _Thomas Gilbert: Three _
counts of theft of property; one
count of criminal attempt; and
one count of conspiracy to com-
mit public servant bribery. .

— James Ralph: 44 counts ol
theft of property (10 are .felon-
ies. 34 are misdemeanors): and
one count of conspiracy to com-
mit public servant bribery.

Ralph also faces 15 counts of
theft, of property handed down
in indictments by the first .
grand jury’ :
Linda Black: one felony
count of theft of property and
one count of forgery.

She is also charged with one
count of theft of property in an
indictment handed down by ghe
first grand jury. !

- Melvin King: Two counts of
theft of property in connection
with the alleged falsification of -
overtime payroll. -

Before the grand jury handed
down indictments on Aug. 14
King had been charged in a sep-
arate information with theft of
property in excess of $5.500._

— Craig Cook: One count of
misdemeanor theft of property.

Cook is alse charged with per-
jury in connection with alleged
false testimony he presented to
the grand jury in July. ; )

ermeme—ibenneth 5

of a state statute that prohibits
a board member from profiting
from a contract with that board.

Baxley appeared in court
today without an attorney and
-was —advised—to—engage—legal _
_counsel_in_order_to_comply_with___
the schedule the judge set for
the filing of motions_in_con-
nection with the various cases.

Attorneys for the other per-
sons charged are: Delbert Mick-
el. who represents E.F. and
_Linda-Black:—Joe-Purcell—who "
represents King: Pete Lancas-
ter and Curtis Rickard, at-
torneys for Ralph; Gary Arnold,
attorney for Cook: and Lee, who
represents Gilbert.



Information

ln pair of

Motions for disclosure of in.
formation have been filed by at-
torneys of two persons who
were indicted by the Saline
County grand jury that con-
ducted an investigation into fi-
nancial wrongdoing at Saline
Memorial Hospital.

Those motions were filed by

the Schieffler Law Firm of West -

Helena and Benton attorney Joe

Purcell, who represent-one of )

the hospital's former associate
administrators, Melvin King;
_and by Gary Arnold, legal coun-
sel- for Craig Cook. who for-
merly. worked in the hospital’s
purchasing department.

The indictment returned by
the grand jury on Aug. 14
charges King with two felony
counts of theft -of property in
connection with the alleged fal-

“sliflcation of ‘overtime records-at—

the hospital. Earlier during the

grand jury's investigation, he__
was charged with theft of-prop._

_erly in_excess of $5.500

charge stated that the alleged
theft was accomplished by
means of deception.

The indictment charges Cook
with misdemeanor theft of prop-
erty. He.also faces a perjury
charge filed previously in con-
nection with testimony he pre-
sented to the grand jury. '

The discovery motions filed
ask for disclosure of the follow-
ing information: '

— Names and addresses of

persons whom the prosecuting -

attorney intends to call as wit-
nesess at any hearing or'trial,

— Any written or recorded
statements and the substance of
any oral statements made by
King or Cool.

— Any reports or statements
of experts, made in connection
with the case, including the re-
sults of physical or mental ex-
aminations, scientific tests, ex-
periments or comparisons: any
books, papers, documents, pho-
tographs or tangible objects
which the proseucting attorney
Intends to use in any hearing or
trial.

— Those portions of grand
jury minutes containing testi-
mony of each defendant and the
substance of any relevant grand
jury testitmony. -

“motions

sought

Rental records
under subpoena

Subpoenas have been is- ¢
sued to three car rental |
companies for all contracts
and .records issued to E.F,
Black Jr., Steve Black.
Robert Black and Saline
Memorial Hospital for the 5
period of April 1, 1983, [
through March 31, 1984. ;

Those subpoenas were is-
sued at" the direction of §
Special Prosecutor Joe
Hardin and Special Deputy-
Prosecutor Dan Harmon,
who are conducting an in- &
vestigation into financial |
wrongdoing at Saline Me-
morial Hospital,
—The-companies-for-whom_
records, are sought are
_Budget Rent-A Car, Avis
_Rent-A-Car _and National

Car Rental. All are located

"in Litlle Rock, :

Hardin said today that
the information requested
in the subpoenas concerns
‘“two or three new direc-
tions the investigation has
taken.”

He said he was *‘not sure
how it will ‘develop” but
noted that the investigation
is continuing with assist-
ance from the State Police
in ‘“‘new development
areas.”

— Any record of or iniorma-
tion of prior crimins! con-
victions of persons whom the
prosecuting attorney intends to

call as witnesses at any hearing

or trial. .

— Whether, in connection with
the particular case, there has
been any electronic: surveillance
of King's or Cook's premises or
of any conversations. ’

— The relationship to the

prosecuting authorities or per- -

s whom the prosecuting - at-
torney intends to call as wit-
nesses, e

— Any material regarding
any specific searches and seiz.

See MOTIONS, ps:s 2
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Gﬂ/bert s attorney files motion
for dismissal B o

0-)0 51
the final one requests the dia-

e — R S oy Sl -~ Continued from page 1
A motion has been filed in Sa- ever, Gilbert believes that they ures: any statements. oral or

line County Circuit Court re-

questing dismissal of the in-
dictment against- Thomas
Gilbert, the former Saline Me-
morial Hospital assuciate ad-

_ ministrator who was charged by

a Saline County grand jury with
- criminal attempt of theft of

property, conspiracy to commit

public servant bribery, and
Ehree counts of theft of proper-
ty.

Those charges followed an in-
tense investigation that began in

b early March after financial dis--

crepancies were discovered at
the county medical facility. At
that time, the former adminis-

closure of information pertinent |

. The motion requesting dis-
| missal contends that the in-
| dictment does not set forth the
- particular circumstances neces-
sary for constituting a complete

tempt of theft of property
charge does not state a cause of
| action against Gilbert by failing
to specify the illegal conduct he
allegedly committed: that the
theft of property charges do not
- state the cause of action against_
Gilbert; and that the coaspiracy
to commit public servant brib-
. ery lails lo slale a cause of ac-

_offense: that the criminal at-

were not actually present. the
| motion states.

e st oo other material, tangible or in--
|‘ anﬁ;g?or;:iarmﬁasf{ama‘ﬁ“"_langible. or information within
: ion _grand- the prosecuting attorney’'s
jury are also charged in the knowledge, possession or con-
~complaint.- A- full transcript of- (rol, or which he might obtdin
the grand jury proceedings is_ in the future. which tends to ne-
| requested in the motion. ~ gate the guilt of either defend-
The motion seeking disclosure” ~anf as fo the offensé charged or
of witnesses receiving immunily that would tend fo reduce the
states that immunity or other punishment.
forms of leniency are believed King's motion requests ‘‘that
to have been granted to one or the prosecuting attorney use
?;os:emol t.h: t:nmminj’m the | diligent. good-faith efforts to ob-
order lo secure informa-- 1, any material or informa-
tion and/or testimony at future amn in EOSSQSSlUn or knowledge_ -

" trator, E.F. Black Jr., resigned = tion in that no overt acts on Gil-

. The motion for severance
i notes. that the ndictments in-

which would be discoverable if
in possession or control of the

tn Gibert evetunly becme | berts part e aloged in the | e S ohr indepts 321 proecuing aorney

acting administrator until the ~charge. -
end of June when he left his | The motion to set aside the in-

employment at the facility.

___ Gilbert’s attorney, Wayne Lee-

of North Little Rock, also filed

four other motions. One asks

“that the indictment against Gil-
bert be set aside; another asks

that Gilbert be granted a sepa- _

| rate trial from those of the six
co-defendants indicted by the
grand jury; another
_ the disclosure of identity of
.witness receiving imm
| any other form of lenlency;

| fendant believes there were per

any —
unity or
and

dictment alleges that the de-

| sons other than grand jurors
__present when the indictment
“was acted upon, ch
in violation of a state statute.
The motion notes that the in-
dictment lists Dan Harmon, who
served as special deputy prose-
cutor for the investigation, and

“Patrica A, Cherry_ of_the at. -ihe-nature and

torney general's office as wit-
nesses for the proceeding. How-

which would be |

‘numerous charges pending
!, against him. To try all of these

judicial to Gilbert's rights. the
| motion states.

| the following information:

I —"Names. addresses. lele
| phone numbers and places of
' employment for-all witnesses to

| be called at Gilbert’s trial and

L]

See MOTIONS. page 2

“persons together would be pre--

The discovery motion seeks

source. of. infor---

No trial dates -have been set
for King or Cook, but both are

scheduled to appear at a Nov. 5_

—siomnibus—hearing’—In—Saline™

County Circuit Court.

Others indicted by the grand
jury, who will also appear in
_court that day. are: E.F. Black
Jr., the former administratar af
Saline Memorial; Black's™ wife,
_Linda: Jim Ralph, the hospital's

_former _director 3
Thomas Gilberi, the hospital’s
former associate administrator
who became ar-iing adminis-
trator after Black resigned; and
Kenneth Baxley, # former mem-
ber of the hospit:' ‘s board of di-

_rectors.———— ———— ——

Moy, 20 was set as the date
fer Linda Black's trial énd E.F.
Black’s trial is scheduled to be-
gin Dec. 4. Trial date: or the
others who have been arged
have not been set.




Frosecutors preparing responses to

‘motions

_ By LEE POWELL -
; r { Writer

———————Special-Prosecutor-Joe Hardin —
said today that he and Special
Deputy Prosecutor Dan Harmon.
- are preparing-responses to- mo—
——_tions filed by attorneys of threea_
" “of the persons who were in-
dicted by the Saline County
grand jury that investigated fi-
x_._, . . P

+ »F Sl
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——— Hardin—said— it would—*prob-—
-ably be a while’’ before the
prosecutors finish their respon-
ses, because ‘“‘we’re still gather-
ing information.” Oct. 15 is the

. last day for filing motions in’ Sa-
line County Circuit Court re-
_garding the grand jury's in-
- dictments, b:luid :

The special prosecutor could
not comment on the details of
the -responses to the” motions;

' but he noted

that *“Most are
- standard- motions- that— we- ex-—
_pected._There's a lot of activity
on this but none of it's dis-
closable' at this time, he ob-
| served. -

Hardin said he expecis mic-
| tions to be filed by Delbert
~Mickel, attorney for former hos-

pital. administrator E.F. Black
Jr., and his wife, Linda. On
Aug. 14, Black was charged by
the grand jury with three Class
B felony counts of theft of prop-
erty; 37 counts of Class C [elony

—theft_of property: three counts
of Class A misdemeanor theft of
. _two_counts_of_crimi--

- property
nal attempt; two counts of pub-

lic servant bribery; ‘and one"

count of conspiracy to commit

~public-servant- bribery. Earlier-
_he_had -been charged with 20_

counts of theft of property.

~ Linda Black was charged by
‘he grand jury on Aug. 14 with
cne count of Class C felony theft
of property and one_count of
Class C feiony forgery: earlier
she had been charged with one
count of theft of property.

Hardin said that thus far, mo-
tions have been filed by Wayne
Lee, attorney for Thomas Gil-
' 's former-asso-

ciate administrator; by the
—Schieffler— Law—Firm—of —West

Helena and Benton attorney Joe
' Purcell, who represent another
"former hospital associate ad-
~ministrator; Melvin~ King; "and

__by_Gary_Arnold, legal counsel

for Craig Cook, who formerly
worked in the hospital's pur-
chasing department.

One of Lee’'s motions re-

quested a dismissal- of the In-

—dictment against Gilbert, who

was charged by the grand jury
with criminal attempt of theft of

property, conspiracy to commit
public servant bribery, and

three counts of theft of proper-
v,

: iled-
by Gilbert’s attorney asked that-

—the— indictmentagainst—Gilbert

E
|

be set aside; another requested
that Gilbert be granted a sepa-
rate trial from those of the six
co-defendants indicted by the
grand jury: another asked . for
disclosure of the identity of any
witnesses receiving immunity or .
any other form of leniency; and

| the final one requested the dis—

closure of information pertinent
to the indictment. i
Motions for disclosure of in-
formation were filed by at-
torneys for King, who on Aug.
14 was charged by the grand
jury with two felony counts of
theft of property in connection

overtime records at the hospi-

tal; earlier in the grand jury's

investigation he was charged

with theft of property in excess

of $5,500 and the charge stated

that the alleged theft was ac-

complished by means of decep-—
tion. - ELONE

Cook’s attorney also filed for

. disclosure of information. Cook_

|

was charged with misdemeanor
theft” of-property.-and-a- perjury—
charge in connection with testi-
mony he presented to the grand
jury. =
The only trial dates scheduled
are for Linda Black on Nov. 20
and E.F. Black Jr. on Dec. 4.

10 HW-FY
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" Hospital case motions filed

___ ty circuit court..

Attorneys for two persons in-

_dicted by the Saline County

grand jury_that conducted an
extencive investigation into alle-
gations of {inancial wrongdoing
at Saline Memorial Hospital
filed motions on the last day set
for that purpose in Saline Coun-

Those motions concern _Ken-
neth Bzxlev. a former member
of the hospital's board of direc-

. tors. and Craig Cook, who for-

merly worked in the hospital’s
purchasing department. '

Baxley is charged with violal-
ing a state statute which prohi-

- ¥ ;
torney, J. Larry Allen of Sheri-

would violate a state statute.

to Baxley or obtained from_him

dan, seek disclosure of informa-—— The motion contains other al-— that the prosecuting-attorney in-—

tion Allen contends is pertinent
to Baxley's defense; a request-
for Baxley to be tried separate-
ly from the six other defend-
ants; and a plea to set aside
Baxley's indictment. .

Gary Arnold, who is serving-

as Cook's legal counsel,. filed a
motion requesting a separate
trial for his client. - —
Both severance motions state’
that one trial for all defendants
would be prejudicial to their
cHents:—r——————

1 In the motion _Eéqiwting that
_bits a board member from prof- Baxley's ifidictment be set—
iting— frem—a— contract— with— a-.-aside— the— contention—-

legations of improper summa-
tion and formation of the grand
jury.
The discovery motion filed by
Baxley's lawyer requests:

— Names and addresses of

witnesses-who -will - testify-at-a-

hearing or trial.

— Written or recorded state-.

ments and the substance of any
oral statements made by Bax-
ley.- - :
— Portions of grand jury min-
utes - containing_- testimony by
Baxley. f
— Reports of experts made in

is- made— connection-with-the-case,- includ--_ punishment

bt_)ard; and Cook is charged that persons other than grand  ing results of physical or mental
with misdemeanor theft of prop- jurors may have been present

erty and perjury.

- when the indictment against

examinations or scientific tests.

— Documents, photographs or

Motions filed by Baxley's at- Baxley was acted’upon, which any tangible objects belonging

tends to use in a hearin or trial.
. — Records of prior criminal
convictions_of persons to be
called as witnesses. - i
— Whether there has been
any electronic surveillance of
Baxley’s premises or of his con-
versations. |
— The relationship to the
prosecuting attorney of any per-
sons to be called as witnesses.

' — Disclosure of any material
or information that would tend
to negate the guilt of Baxley or

which_would- tend to reduce. his

— Any additional information
that may develop in the future
that would pertain to Baxley's
case. '
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E.F. Black tria

A motion requesting a change
of venue for the trial of, the for- |
mer administrator of Saline Me- |
morial Hospital was filed today
in Saline County circuit court:——

Delbert Mickel, attorney for
E.F. Black Jr.,-filed that motion -

-in- connection - with- felony- and—
misdemeanor theft of property
charges,—criminal -attempt—
charges, public servant bribery

-charges—and-a - conspiracy - to-|
commit -ulic servant bribery.
chargs * sulted from an in-
tensive giwcad jury Invesiigation

“into " financial discrepancies at—
the county medical facility. )

The motion asks that Black’s:

_trial be moved to Grant County
or to a location outside this judi- |
cial district.” —

tensive, in-depth pre-trial pub-

licity - in the local newspaper

and local radio stations,over the

past seven-month peri&d would

he prejudicial to Black’s case™
It states that the ‘‘case has

bee?ln?oeﬁsl lalk[of Saline County
con! Y lor approximatey |
seven months™ am? notes thayt_
-Black’s picture has-appeared-on |
the {ront page of the local news-
paper on numerous occasions in [
connection with headlines re-

garding the case.

It also states that the news-
paper has "reported in depth
the names of all persons called |
as witnesses before the grand
_jury, printed comments of the
“special prosecutor and special
‘deputy prosecutor during the
course-of the investigation by

 Hardin, and the special deputy
— The motion charges- that-ex-- -_prosecutor, Dan Harmon. in Sa-

the grand jury. printed informa-
tion about subpoenas issued and
articles requested in those sub-
poenas.” :
— The motion states that a Little
Rock television station broad-
“cast a news story regarding the
. ““soaring sales of newspapers in |

: Saline County which contained
, articles regarding the—in-

rvestigation of Saline- Memorial
, Hospital and showed pictures of
» empty coin-operated newspaper
) vending machines bearing the
_name The Benton Courier."”

i Since’ the defendant was in-
¢ itally charged in the case and
{ during the course of the probe,
«the case has been.‘used by the |
1 spécial prosecutor, Joe Kelly

line County and throughout this

“Black _Jr. coulc

judicial district as campaign is-
sues in an effort to get votes to
be elected prosecuting attorney
for this judicial district,” "the
_motion charges. v
‘It also states that the “minds
“of the inhabitants—of Saline
~County...are so®prejudiced on-a-
—county-wide basis—that—defend—
. ant cannot and will not receive
a fair and impartial trial as
guaranteed by the Constitution
- of the United States of America, |
and that such a fair and impar-
tial frial cannot eld in Sa-
line County-and possibly within |
this judicial district.” |
__ Attached to the motion are)
" the affidavits of what it de-
" scribes as “three credible per-
“enne who are oualified electors

and actual residents of this
county and who are not related
to defendant in any way.”"
Those affidavits were signed
by George Leon Cornett of 160l

“Lynniwood: Ernest J. Ward of

“1700 Alcoa Road; and Robert K |
Herzfeld Sr. of 614 Sewanee St.
—Herzfeld—notarized e docr |

-ments signed by Cornett and

Ward and Herzfeld's affidavit
was notarized by Doyle Webb, a—
Benton attorney.

In each- affidavit. the person
states that he believes E.F'
nol_receive 3
fair and impartial trial in Saline -
County “because the minds of

_the persons living in Saline

County are 'so prejudiced .
against him due to the county
—and its funds-beinginvolveg._ the

fact that this case has been so
highly publicized and talked~
about all over the county.” :

Each affidavit continues by

-stating that ‘‘a substantial numi-—

- ber- of - persons;- county-wide in--
Sa]ir;e County ha_vg formed an

-opinion-as-te-the-involvement-of—
this defendant in the alleged Sa-

line Memorial Hospital matter,
‘and that this case has been the
talk of Saline County contin-

uously since March 1984. I do
not see how defendant can get a

“fairtrial i Saline County->—

Judge John Cole, circuit
judge, was unavailable for com-

‘ment_today. Rulings on all mo-__

lions filed in the case are ¢ex:—

nected Nov & tha Aate Cala <ot
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]Immumty granted to Gilbert,
- King

By DENNIS BYRD
Courier Managing Editor

King. the two former associate
administrators charged in con-
nection with alleged wrongdoing
at Saline Memorial Hospital,
- have been granted immunlty
from prosecution ENEe
for their t&sumony and both

in EXC

__have agreed to pay $8,000 each -

into the county general fund, ac-
cording to: Joe Hardin, special
prosecutor.

Hardin said today he “and Dan
Harmon. special depuly prose-
cutor, have met with Gilbert
and King ‘five or six times. at

_with all agencies involved” and:

will be *“‘required to testify at

any trial of any further persons
Tmmy‘_Gﬂben:md:Melhn: rOSECUEd —_In—C0 2

on— wi
the investigation."” "
Gilbert and King will both be

required to submit to lie detec-

tor tests to determine that the
information t?rw' are providing
the zuthoritie: ECoUrgie & ‘rd
that they are pmnumg ail the
information they may know in
connection with the case, ac-
cording to Hardin.

“They have cooperated fully
thus,far * Hardin said.
Gilbert and King were in-
dicted by a Saline County grmd

jury that met for almast thres

least” recently and said the two’

cords and ‘‘provided informa-

months and returned 85 in-

____“__Jlave_gane_thmugh—hospital—re-—dielments against Gilbert, King -

and five others. the bulk of

tion we didn't have’ before Gil-— those against- E.F. Black Jr.,

bert and King agreed to

|______cooperate with authorities.

Accordiry ton terma” s f
agreer
dition
the ¢~

the
f. & (1 said, in ad-
» paying $8,000 each to
ty. lhe two former hos-

Il be required
to "cooperate Iully with further
investigations into" the matter

- counts,

the former administrafor at Sa- - 1o il
“spiracy -lo commit yublic serv-

line" Memorial,  who hes been
the central characler in the in-
vestigation.”

~ Gilbert.- was indicted on five
three of those being
Class C felony covnts of theft of
property, one being criminal at-
tempt and the last being con-

Tommy Gilbert

Melvin King

ant bribery.

King was charged with two
counts of theft of praoerty, both
Class B felonies.

« Hardin said King ! as already
__made his $8,000 payraent to the
county and said Gildert's pay-

ment is expected soon.

A third person, Carla Hart,
has also been granted immunity
from prosecution by the special
prosecutor. Hart had been
charged earlier - with theft of
property involving falsification
of a hospital travel voucher. She




was formerly_director of medi-
cal records at the hospital.
——Hardin-said-Gilbert-a i
—would testify against those per-
sons already charged and also
against anyone charged later in
connection with the hospital
case, . =
Other than Gilbert and King.
_those indicted by the grand jury

_and charges against them in-

clude: -

~_— E.F. Black Jr.: Theft of
property, Class B felony (three
counts); Class C felony (37
scounts); Class A misdemeanor

Lot [ zvecca 5 27FE

pfrge L g Lo

(one count). She is the wife of

the former administrator.
=Kennet T fon——

of Arkansas Statute 17-4106. pro-

hibiting board member from .

profiting from contract with

board. unclassified felony (one -

count). He is a former member .

of the hospital's board of direc-

tors. : .

— Craig Cook: Theft of prop- -
erty. Class A misdemeanor (one
count).” He formerly worked in.
the hospital's purchasing de-

~partment. ]

A pre-trial hearing for all de-

“(three counts); criminal at-
tempt (two counts): public serv-

fendants in the-case has been
set for Nov. 5 by Circuit Judge

—ant_bribery (two counts): con-_John Cole. All motions. includ-

spiracy to commit public

ing one for a change of venue

-servant-bribery— one-count’——filed—by—E-F—Black's—attorney—

— James Ralph: Theft of
property. Class B felony (one

Delbert Mickel. will be ruled on
at that_hearing. Mickel has re-

-count):—Class—C—felony —tnine—quested—that —a trial Tor E.F.

counts); Class A misdemeanor
(34 counts); conspiracy to com-
mit public servant bribery (one
count). Ralph is the hospital's
former director of purchasing. -

— Linda Black: Theft of prop-
erty, Class C felony (one
count); forgery, Class C felony

Black be moved to Grant Coun-
ty or out of the judicial district.

A trial date of Nov. 20 has
been set for Linda Black:and
Dec. 4 has been set as trial date
for EF. Black. No other dates
for trials in connecton with the
case have been scheduled.
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in hospital’s

By LYNDA HOLLENBECK
Courier Staff Writer

Yoakum and Lovell made the
following observations and rec-

—C0O

i Dlscljepancies'- between

~ amounts of contract bids ap-

proved by the board and actual
payments made to contractors,
_amounting to thousands of dol-

ommtndatlons—regarding_ the

-~following areas:

— Equipment — The account-
ants noted that there were in-
stances in which the board has

that one facility has already
provided additional security.

Discrepancies are pointed out
bids, payments

and instructed to follow the hos-
pital policy for dally receipt de-

Busby said additional securily
will be sought from- institutions
or the funds will be dispersed at
other institutison w|th $100.000
limits per institution.

awarded specific bidded -items=-— They also pointed out that be-

lars, were pointed out in an an-
nual audit of Saline Memorial
Hospital, presented at the regu-
lar board meeting Tuesday

' night.

Staling that Sa!me Memorial
Hospital-is “financially sound,"
Dan Yoakum and Scott Lovell
of Yoakum, Lovell and Co., the
local firm- that’annually con-

rial Hospital,
areas of concern in the audit re-
port, including the dis-
crepancies.

thelr fmd:ngs and made several
recommendations in areas
whpre thev beheve more effec-

¢ inlternal control could be
achieved
___Yoakum cautioned _the board
to guard against complacency
and ‘stressed the need ‘‘more
than ever to be cost-conscious."
The accountants’ recommen-
dations related to cash, ac

nvent:
equipment, pays.,, .mlracls
and disbursements. Adminis-

trator Lonnie Busby said steps
had already been taken lo begin

—areas- pointed out by the audi-
tors.

T_he two certmed pubhc ac-

posiis.
— Accounts recen ahle — The

accountants recommended im-
provement . in collection pro-
- cedures.- noting that the hospi-
tal's bad debt expenses at June

but the Tfinal amount pald—did—cause of recent-turnover-in- the—30.-1984.—represented_1 8 percent

not agree with the amounf ap-
proved in minutes of those
meetings.

Examples included a tele-
phone bid that had beén
awarded for $132,460.22, but the
signed contract amount_and
payment was $138.186.: 297 a vari-
ance of $5,726.07; and a radio-
__logy equipment 4and installation

-hospital’s administration the
controller now has a certain
check-signing znd  investment
authority and recommended
that this practice be dis-
continued as soon as possible.
Busby noted that a new plate
has been ordered bearing his
signature to replace the signa—
ture of the controller. The in-

of the facility's gross pahen:
- revenues. S

Busby said that all writesff
and discount policies would be
reviewed.

— Inventories.— The account-
ants recommended that invento-
ry control-be given a priority
status and that the hospital’s in-
-ventory system be integrated _

for $79.021, but showing a signed
contract and payment for
$88,387, a variance of $9.346.

The firm recommended that
the administration not pay or
sign contracts that might differ
from board-approved amounts

—without board-approval:

—Busby noted that_a procedure
for analysis of payments on all
bidded items has been installed

and the board is to be notified .

of any differences, other than
freight charges.

-~ Cash — The accountants
puitited oul that the hospital has
had funds deposii> with four
banking institutions in amounts
that exceeded FDIC or FSLC in-

lem__surance limits of $100,000. They day.

Other instances of less than.smo_ S2

troller presently has will be
given lo a new assistant admin-
istrator when one is hired, he

there have been no procedures
for the collection. recording.
safeguarding and sale of X-ray
silver and recommended that
detailed procedures be initiated

noted_several _award that had been approved —vestment—authorily- the- con-— with the general ledger in order—

that monthly financial state-
ments could be more accurately
presented.

and recommend correcllons for
inventory control procedures.

— Payroll — They recom- -
mended that all employees. with
the exception-of department

for the control of the silver.  heads, be required to use time

Busby reported that detailed

- silver recovery procedures have

been installed.

It was also noted that the
dietary department had held
receipts for five-day periods and
the accountants recommended
that all receipts throughout the
hospital be sent to the cashier
and deposited the subsequent

cards. They noted that salaried
employees have accumulated
and used compensatory time on |
an “honor system' and that
there are no time records to
verify hours worked or *‘comp”
time used or accumulated.

_ Also noted was that upon ter- |
mination. certain employes !
were paid.for compensatory

“—time while others were not. The

recommended  that  additional— Busby said the dietary depart——accountants—recommended that=

. security be obtained and ‘r\loted

ment had been reprimanded

See AUDITORS. page 2
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T maximumT-number of comp

LA Y

‘Auditors note discrepancies a

Connnued from page 1
i | s be paid

board for review. They  noted
that the policy on call-back pay

ministrator’s travel be approved
by design

t hospital

— Awarded insurance cov-

ated board members. - erage to two-local-firms. Her-

for this additional time "upon
termination and-to use time
cards to accurately accumulate
this total. They also suggested
that a limitation be set for the

was rewritten prior to June 30
of this year and that—it should
eliminate the problem.

Busby said all personnel poli-
cies and payroll procedures are

hours that could be accumu-
~ lated.

The accountants’ noled some
| addition errors on time cards
and recommended that the ad-
ministration consider the use of
computerized time ciocks that -

|- would. calculate time automati-

cally. One employee’s time card
was questionable as to valida-

5:"tron of time"and that card was

—-sonnel and ol e

_ tailing hours and dollars to_the

turs

#r o the controller,

Ron ;viorf;s for further eval--
. compiled. with compuler mon-

uation.
Call-back and overtime pay”
have been a problem in certain

departments, the accountants -

stated. They recommended that
all overtime be approved in’
wrillng- by supervisory per-
adminis- —
trator also. approve overtime =
and submit a written report de-

currently under review (o as-
sure ‘fairness. accuracy and
consistency.”

— Contracts — The recom-
mendation—was—made—that the”

They noted that one employee
has been receiving travel ex-
pense for traveling between her

zfeld Insurance Co.'s bids of
$42.622 for professional liability
coverage and $8.627 for automo-

S Y i o e

"home and the hospital, which bile and ambulance coverage

does not conform to hospital were approved: and a' bid of

- policy. and recommended that $19.937 for property coverage

this practice be reviewed by the
administration.

Busby said all travel policies
and procedures. are under re-

from Lambeth-Thomas Insur-
ance was approved. No other
firms submitted bids.

— Approved contracts for the

hospial prepare a master file of
contracts and leases.

The accountants noted-a need-
for better communication be-

view and will. be revised by the
administration to assure proper
documentation and to contain
costs.

hospital's environmental service
with Arkansas Control Systems
for an annual cost, of $12,937;
laundry service with Craighead

tween administration and ac- ~ The accountants also noted Laundry of Hot Springs for a

counting when contracts are in-

itiated or terminated.———
Busby said a master file of all

contractual obligations is _being.

itoring of service contracts to
be re-bid. .
— Disbursements — The ac-
countants recommended that all
travel invoices be approved by
department heads and 'ﬁn aj-
-ministratos = ;i to T
“and’ a detailed report be pre-
pared to the board for review.
They reco_mme_ndeq that the ad-_

Iul

that maintenance employees

cost of 23 cents per pound; and

had-been receiving—monthly—waste service- with- Metro-Waste-

payments for tool rental and
use of a personal truck and rec-

ommended that this practice be -

reviewed by the administration.
-. Busby said the practice has
been discontinued.

In other matters, the board

— Heard Mike Barton, presi-
dent of Hospital Management

Disposal for $430.68 per month.

— Granted non-resident staff
privileges to Mose Smith, an ob-
stetrics-gynecology surgeon, and
to John Allen Teeler, a pediatri-
cian. )

— Approved a 1984-85 man-
agement plan presented by
HMP.

“icnals, conduct a presen- — — Authorized administration

' ta‘uon dealing with trends ex-

to seek bids on a fetal monitor

pected to shape the future of the .. and floor mplacement in the

health care lnduxlty._ _____sm'glcal-areis 3.3

I

/



E.F. Black enters guilty
‘Dled

By LYNDA HOLIL¥ VBECK 30 Class C felonies and five
Courier Staff Writer years foir each of five Class D

| felonies. Sentences are to run
The former administrator of concurrently,

—Saline. Memorial Hospital and- - All- misdemeanor- charges-for—

| three years’ probation and a ' most responsible for the
$1.000 fine that must be paid to * wrongdoing is going to prison.
the county within the next week. . His (E.F. Black’s) cooperation
She pleaded guilty to one theft ' will help in getting anyone who-
~of property charge in connection— has-done-anything-wron

his wife, who earlier had plead-
ed not guilty to charges stemm-

| ing from a grand jury in-

vestigation of the county
medical facility; changed those
pleas to guilty today.
That action resulted from a
plea-bargaining agreement ar-
ranged between Special Prose-
~cutors Joe Hardin and Dzan Har-
mon and Black's stiorn ¥
Delbert Mickel. E.F. Black Jr.’
and his wife, Linda, appeared
before Judge John Cole shortly
-after 1 p.m. in Saline County
Circuit Court. ’

=B P-Blrek- recrived-a ®cyear
! prison sentence for each of
three Class-B felonies he had_
- beerr—charged—with— but— eight-
| years are to be suspended on
each charge. He was alsg sen-
weed Lo eight years for each of

Black will be nol prossed, ac-
cording Lo the agreement.

The suspended portion of
‘Black’s s:ntence is based on the
conditions that he pay a $7.000
fine into thé county treasury
within nise months from today,
that he fully cooperate with any -
and all law e¢afgyoe s ent

—agencies in- any further in-

=s(/22/"'m of the hospital and

that he forfeit all claims he
might have to money from the
hospital. This would include [
funds that hed teem placed into |
- an escrov account that Black

T would have received if-he had

been cleared of criminal '

|_charges..
r—He-is-'a Yerln corving nis_
term in : st st of

Correctio: facility on Jan. 3.
Linda liack was sentenced to

B A —

. char

with taking unauthorized control
of a $1,850 check belonging to
the hospital. A forgery charge
was dropped. .

The agreement states that no
additional charges will be filed
by the court against E.F., Linda
Black. Robert Black (the
couple’s son), Palricia Black
their daughter), or any
member of the Black family.

Eight years of Black's sen-
tence are for three Class B fel-
ony theft of property charges,
eight for Class C felony theft of

rty charges and five for
elony theft of property
charges. Misdemeanor theft of

[ property charges that Black had
~-with-will-be_nol _spiracy ta_commit public sery--
: ~ ant bribery, which is_a Class D

prussed. '
“It's a good tence,” Har-
din said, “in - the person

other—

hospital and get them out of the

- hospital.” ———g
He commented that “all of
the people we are aware of
being involved we have in-
dicted. Any others we find who
were involved will be indicted.”
“We'll try to move Jim
Ralph’s trial {0 the Dec. 4 date

that had been set aside for E.F-—

Black’s trial,” Hardin said.

Ralph, the hospital's former
director of purchasing. was also

_indicted by the grand jury and
faces one Class B felony theft of
property charge, nine Class C
property charges,

34 Class A misdemeanor
~ charges and one count of con-

felony. . :
—— Hardin—said- 20 years is the



maximum pmishmeut for Class

B felonies and five years is

maximum on Class D felonies.
~**The maximum on Class C fel-
—onies—1s—10-years—and we got—

eight.” Hardin commented. **We
-don’'t have any control over
them once they get to the pris-
on. All we can do is give them
the toughest sentence possible.”
Harmon said he is pleased
with today’s action. “I've had a
lot of experience in prosecution
and defense work,”” he com-
-mented;“‘and I believe that this -
is an outstanding agreement
from the state’s standpoint."”

- Harmon added, ‘‘I am de-
_lighted. It is time to_put _this
thing to rest. A lot of innocent
people. 51"“3" of no wrongdoing.
have had their names published -
_and their_reputations_tarnished.
A ftrial would have caused even

Harmon noted that the hospi-
tal investigation has improved

“Financially, the hospital has
gotten its $32,000 back (the mon-
ey being held in escrow for E.F.
Black),” he said. “The state
~has spent $12.000-15,000 on the
_case_and approximately $30,000
has been put in the county gen-
eral fund.” 4
Mickel also had some com-
ments to make following today's
actions. ‘1 believe Mr. Black
did an outstanding job for the
county for nine years,” Mickel
said. “He made the hospital
- grow from one that-was jus{ a—
step above a nursing home to
one of the best hospitals in the
state.”
_Mickequidthe-!ormer—admlnF
istrator was ‘‘pressured by
people in 1983 and 1984"" but.did
not specify who those persons
_were.**A-lot of those-folks—all—
of those folks — are still out on _

“They pul pressure on him’
_(Black) that affected his judg- -

See BLACK -page 2—

-



Reactions vary
on plea bargain
with Black, wife

By LYNDA HOLLENBECK
Courier Staff Writer

. Community reactions have
been varied in regard to sudden
changes of pleas and the ulti-
mate sentencing of the former
administrator of Saline Memo-
rial Hospital and his wife.
There were those who ex--
pressed surprise: some people
contended they had expected an
arrangement similar to the one
that was granted; other resi-

—dents—said—they—were—pleased -

* that the former administrator

—would be serving a prison term;
and there were some who were
indignant that the punishment
was not more severe.

~-For the most part. grand 'ju-

—Trors—who—were—involved-imthe—

investigation that led to almost
50 charges against E.F. Black
Jr.. seemed satisfied with the
arrangement. T

Black, who held the top ad-

ministrative position at the
county medical facility
1976 until *March of this vear,
and his wife. Linda. both of

~_whom_had previously ' pleaded

—not gullty to charges Stemming

from the grand jury probe of
the hospital. 'on Thursday
changed those pleas to guilty.
E.F. Black. was sentenced to
20 years in prison, but #ight of
those years were suspended pro-
vided he complies with certain
conditions, and Linda Hiack was
sentenced to three years' pro-
bation. He is also required to
pay $7.000 to the county and she
must pay a $1.000 fine.
Specifically.
includes 20 years for each of
three Class B felonies. with
__eight_years suspended on each
of those charges: ecight years
each on:30 counts of Class C fel-
onies: and five vears each on
five charges of Class D felonies.
The suspended portion of

—Black’s—sertenmce— IS contingent -

upon the stipulation that the de-
fendant pay his fine within a
nine-month perjod and _that he
fully cooperate with law en-
forcement agencies in any fur-
ther investigation. All sentences
-are—to - run- coricurrently.-with
Black's imprisonment scheduled
to begin on Jan. 3.

_canducled an
vestigation into allégations of fi-

from .

Black’s sentence’

Misdemeanor charges against

Black were dismissed.
Several persons who served
uuh arangd }nr\ fh |.l

Ull {hﬁ \.Uu =
intense in-

nancial wrongdoing at Saline
Memorial were contacted fol-

Thursday afternoon
County Circuit Court.

Bill Selah's reaction 1o
Thursday’s court acllon \ma fa-
vorable,

"1 feel very good uhout i
Selahsald. "'I'm pleased th.:!_
the county will get back some of.
the money that was spent in-
appropriately and will not have
to bear the expense of at least
two of the”trials. 1 hope the
community can learn from thiy
experience. put it bohmd us and

in Saline

_let’s go from here."”

Jim Reasons, who was .'tho a’
member of the panel, had mix-

~ed emotions. however. -
~“I'm not for sure." he com-
‘mented.

**1 haven't got my
thoughts together 'yet. 1 really

oo, because
she reaped from everything he
did. 1 was.in hopes some of the

_others would go down, too. They

“lowing-the-action-that-occurred—

“think Linda (Black) should have
_gone . (to prison)

were living awful high off the -

~ See REACTION, page 2
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FBI enters-

hospital case

Dan Harmon. who has ) )L
| served as special deputy W W /p/é’g

prosecutor for am ‘in-
vestigation into financial
wrongdoing at Saline Memo-
rial Hospital. revealed today
that the Federal Bureau of

“The FBI has been been
working-with us-for-the past
several weeks."" Harmon
said.

*There are certain areas

— especially the proposed
sale of the hospital and co-
caine trafficking." he said.
“The FBI has the expertise
and manpower to track down !
these out-of-state leads.” i

When the county grand
jury released a report of its |
findings. it noted.that the for-
mer administrator, E.F.
«f Black .Ir - had_set_un_meet- {
'| ings to discuss the sale of the
county medical facility. The
report also stated that one
person had been hired at the
hospital primarily to pur- |
chase cocaine.

Harmon also reaciea 1w a
' statement made Thursday by
Delbert Mickel, attorney for
Black who pleaded guilty to
38 charges and received a
prison sentence. Mickel had
stated that Black's actions”
had been due to the influence
of other people he contended
were still *'on the street.”
‘—The-only—things—in-|
-|-fluencing Black were cocaine.
and greed."” Harmon said. *']
realize Mr. Mickel has to de-
fend his client, but that's ri-
- _diculous.’’

Harmon noted ' that the
eight years that were sus-
pended .in Black’'s-20-year
-{-sentence-would-be-reinstated-§-
should he not comply with
any terms of the plea-bar-
gained arrangement. -

——The-same-procedure would |-
apply to Linda Black. the for-
mer administrator's wife,
who was sentenced to-three
years' probation after plead-
ing guilty to a theft of prop-
erty charge. Harmon in-
dicated. iz,

The three persons granted
immunity in exchange for
their testimony must also co-
operate with authorities fully,
Harmon said. *“'If they don't..
tell the whole truth, their im-
munity will be revoked.” he

| said _ i
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Job well done
| well done

The plea-bargained agreement reached Thursday
between the special prosecutors and the attorney for
E.F. Black and his wife; Lmda is an excellent settl-
ment for the state.

Black pleaded guilty to 38 various counts, agreed to
cooperate with any further investigations at the hospi-
tal. agreed to pay the county $7,000 and relinquish
any claims he had on approximately $32.000 being
“’held in"escrow for him at Saline Memorial Hospital.

~ He was 'sentenced to 20 years in the state peniten-
tiary. eight of which will be suspended upon payment
of the $7.000 fine. Black has nine months to pay-the
fine and must begin serving his sentence Jan. 3, 1985.

Linda Black was sentenced to three years' pro-
bation.

There-is no czy to be certain what would have oc-
curred had Black’s case gone to trial, but the chances
- are that the sentence he would have received. had he
been -found guilty. would have been no more severe

—than the senténce he agreed to in the setflement. The
—state has the added advantage of Black's cooperation
-in the probe. which could lead to more indictments. A
similar case in Paragould involving a hospital-admin-
istrator who used his position at the hospital for his
—personal-gain-went-to-trial-and resultéd in a seven-

year sentence for the defendant.

The settlement also puts the biggest case resulting
from grand jury indictments to rest. The fates of only
three defendants remain to be decided.

Any concern over the amount of money all the hos-
—pital-investigations-and-trials-would-cost-the- county -
_can now be put aside. So far the whole case has cost

the county less than $15.000. Through fines and gther
agreements, almost $30,000 has been placed in or
_pledged_to_county_coffers.—————————— """

The county owes a debt of. gratllude to Joe Hardin,
the special prosecutor, and Dan Harmon, special dep-
uty prosecutor, for"a job well done so far on the hos-
pital case.

We believe justice has been served ir the case thus
far and we have-no reason to believe that v.ont be
true_when_the_case is concluded. .
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- 3 more plead guilty;
‘Higdon charged

By LYNDA HOLLENBECK
- Courier Staff Writer

The three remaining_defend-.

Hospital case appeared before
Judge John Cole in Saline Coun-
ty Circuit Court today and,
through plea-bargaining agree-
ments, changed previous not
guilty pleas to guilty.
Those-pleas—came—{rom-Jim_.
Ralph. the hospital’s former di-
rector of purchasing: Kenneth
Baxley. a former member of-
the hospital’'s board of direc-
tors: and Craig Cook, whio pre-

" viously worked in the hospital’s

purchasing department.

Another_person—has-been—
charged in the case. however.
Paul C. Higdon, who is cur-
rently employed as director of

_the_ hospital’s_emergency.serv-_

ices. was arrested Friday after-
noon by Sgt.- Bill Donnor of the
Saline County sheriff’s office.
Higdon. 35, of 4712 Elmwood,
Little Rock. is charged with
theft of property, which is a
Class B felony. He has been re-

_leased on a $5.000 bond

' Deputy Special Prosecutor -

Dan Harmon said Higdon alleg-.

- edly entered into an agreement

with E.F. Black Jr.. former ad-
ministrator of Saline Memorial.
to defraud Transamerica® Insur-

ance Co. of funds. That charge

—stems from action that allegedly

| placed- in- escrow-for-him-if-he—

__numerous. misdemeanor-charges-

occurred between Aug. 28 and
Sept. 4, 1982, and alleges that
Higdon served as an accessory
to_Black_in_staging-a-burglary..
at the former administrator's
home in order to aid Black in
defrauding the insurance com-
pany of $17.000. :

In today’s court action. Ralph
pleaded guilty to three Class C
felony counts of theft of proper-

tE and one Class B felony count
3 of property. He was sen-

tenced to five years in prison,
but the nce was suspended.

Ralph was also ordered to pay
a $5.000 fine, plus $2,500 restitu-
tion to the hospital which in-
volves relinquishing his claim to
funds that the hospital had

had been cleared of criminai
charges.
The agreement stipulates that

against Ralph are.to be dis-
missed. .
Baxley, who had been
charged with violating a state
statute that prohibits a board
member from profiting from a
contract with that board. was
sefilenced (o one

restitution.

Cook pleaded guilty to a Class
A midemeanor theft of property
charge and was sentenced to a
year's probation and a $3.000
fine.

A perjury charge against
Cook-was dismissed.~That

vear of pro-
“batlon. a $500 fine and 31,000

| charge had related to testimony
| he presented before the grand
| jury that had been called to in-

vestigate-allegations-of-financial—
wrongdoing at the hospital. |
The agreements for all of the
three defendants also stipulate
that they must fully cooperate
with authorities in any future
investigation and present truth-
ful testimony at- any future
b lamei Henpabetion ey y—s6n—
tences are to_be supervised by

J:;ck/&lajford. county probation
offiter.

Originally. the other defend-

| ants in the case had included:

E.F. Black Jr.: Linda Black.
his wife; and Tommy Gilbert

-and-Melvin-King-former-associ——

ate administrators of the hospi-
tal.

E.F. and Linda Black earlier

—changed not guilfy pleas to

guilty. He received a 20-year
prison sentence. with eight
years suspended. and she was
sentenced to three years of pro-
bation. ]

Gilbert and King turned
‘state's evidence and were grant-
ed=imenunity=irem—prosecution=
in exchange for their testimony.

Carla Hart. the hospital’s for--
mer director of medical re-
cords, had also- been charged
during the course of the in-
vestigation. but she, too, was
granted immunity in exchange
for-her testimony

e e e N e e e T e
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| board

position is filled

by new resident

By ROB MORITZ
Courier Staff Writer

“Jack R. Rhodes Jr.. an ac-

Lynch Pierce Fenner & Smith
Inc. in Little Rock and a Benton
‘resident for only four months,
was appointed to the Saline Me-
~ morlal Hospital Board of Direc-
tors at Monday night's. quorum
court meeting.
.___Rhodes will complete the sev-

Health Coordinating Council. He
was appointed to that post by
Gov. Bill Clinton in 1983, =

He said he had to resign his *;

when he moved to Benton.
He added that prior to his
marriage. his wife served as as-

.sistant director of nurses at Sa-

line Memorial Hospital.

“I feel I have something to of-
fer based on my past expe-
rience,” Rhodes said

en-year unexpired term of Ray-
mond Thomas, who resigned
from the board Sept. 6.
Rhodes will serve on the
" board until June 30, 1987,

Saline County Judge Wayne
Bishop told the JPs that Rhodes
will begin his duthw Nov. 6 and
that he had volunic«rad for the
board position. .

Jim Villines resis=d his posi-
tion on the hospitz! hoard Sept.
5 and his spot on iiie board is
still waiting to be fil!od by Bish-
op. Another board position is
also in limbo. Robert Haynes,
whose term-expired July 1, is
serving until Bishop appoints a
replacement for him.

Rhodes informed the board
that he has lived in Benton
since July. Prior to that time,
he and his family lived in Heber

—Springs for 12 years. He told the
court that he and his wife,
Dicey, a Benton native, wvere
murried in Benton in 1969

‘When asked about his qual-
ifications for the position = the
board. Rhodes said he was for-
merly part-owner of two !nsur-
-ance agencies, Duck-
_worth/Rhodes Insurance _in
Heber Springs and Clinten In-
surance in Clinton.

He served on the Delta Hills
Health Services board, which
serves 22 counties in northeast
Arkansas. Rhodes said whi!» on
that board ‘‘we approved eox-
pendiiures of county health :re
faciiiles that received fec. ral
funds."”’

Rhodes "added that he «lso
served a year on the state.wlide

JP Oris Marie Reed asked
Rhodes if he could ‘‘assure the
quorum court that the board
(hospital) won’t run into prob-
lems again." She was referring

to the recent grand jury in- -

vestigation into firfancial dis-
crepancies at the hospital.
which ulti=~ 2ly led to the ar-

rest of the mer administrator
and sever: ther employees of
the hospit:

“No, ms n, I can’t.”” Rhodes
said. “1 ¢ - assure you I will’
ask quest. "

He add: that he planned to
do the “b¢  job' he can on the
board.

“Will y keep us informed
about the ! 'spital?”" Reed asked
and Rhod«  said he would. —

Bishop s:id the hospital board

__must_presnt_an_annual-report—
“to the que um court.

JP Vi«ki Robinson lold
Rhbdes thiat he may face some
difficult decisions while serving
on the hospital board and asked
him if he would be *afraid to
fight."” Rhodes said he would
not and added that he did not
know what she was referring to.
] realize it's_a public facil-
ity...I feel a need for a good

cour'+ "ealth facility.”

E Bridges said Rhodes
had proper credentials for
the ; tion. Coun' Judge-elect
Del oberson s.id he was

pleas: ! with the ar ointment.
Ro! rson inforr d the courl
that :# has know: Rhodes for

sever:! years and said he has

“knovisdge and "onesty in the
busine s world.”
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Two resign from

on local

Two members ol the Saline
Memorial Hospilal Board of Di-
rectors have resigned their posi-
tions, The Benton Courier
learned today.

* Those resignations came [rom
Jim Curtis and J.B. Tittle,

The agenda for the Jan. 7
meeting of the counily gquorum
court had Indicated that three
appointments to the hospital
board are to be made al that
session. When County Judge

"'ﬂlyne Bishop was aske loday
who would be appointed = those
positions and what meri rs the
pew persons would be i ucing,
bhe sald “'Del Roberso: sunly
judge-elect) is handling = &l and
1 don't know who they = "

Roberson was out of | ¢ arca
today and could not be reached.

When Bishop was ed il
there had been any re« - resig-
nations from the hosp board.
be revealed that Curi . had re-
signed "*a day or (.o ago.”
However, Curtis said :is resig-
pation had been subr :ted Dec.
.

Bishop made no :.ention of
Tittle's resignation. bLut a check

the hospital-rev

Titthe had submitted -is resig-

hosp tal

nation Nov. ‘.’G.‘p. r to the
board's last meetj No an-

. nouncement of Titti: - resigna- -

tion was made at i 2t board
sesshon. .

Curtls said he ha: resigned
because “with a m county
judge and a new adm - istration
that has a good grasp ! things,
1 think this would b a good
time to name som.ane who
could do a better job

Curtis said he consi ered it an
“'honor lo serve on ti« board of
directors for the past 7'; years”
and that “lthe past year. has
been very hard.”

Curtis added. “When you do
everything you can and there’'s

‘still dissension and you don’t

have (public) support, iU's not
an enjoyable job "

Efforts to reach Tittle today
were not successful.

The board pressently consists
of Mary Frances lzard, who is
serving as chairman: Dr. Jim
Porter. the previous chairman.
and Robert Haynes. who was
not reappointed when his term
expired in July, but who has

~ated -that— continoed —to—serve until a re-

placement is named.

D08’ 3
doard

_arlier resignaiions were sub-
‘ed by Raymond Thomas
- Jim Villines. who resigned
September,  Jack Rhodes
since been appointed as a
~essor 1o Thomas.
sard memb.rs testifying be-
¢ the grand jury <indicated
"4t the pane! had requested
signations from the entire

w oo

ard, bul the ‘i remaining on
board a ‘ime refused

i do so.

Haynes, w! ; also reached

oday by tel e, said, **No-
ody has bee:  ppointed to take
ay place & I'Il stay until
asmebody is - ppointed.”™

He said ! had not been
ware of b ssignations of
Tittle or Cus When asked if
e would ¢ der staying on
nhe board il should be reap-
sointed, Hay' s commented, 1
don't believ  so now, as of
today. In lig: f J B Tittle and

fim Curti- ‘igning. 1
«ouldn't cor . reappoint-
ot :

Both lrar: Porter, who
were 4 by phone,
—said aresent plans-

to re: board.
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- Judge-elect names ihree ,
to fill vacant board posts

By LYNDA HOLLE: 3ECK -
.. Courier Staff Write il

Calvin Brown, Patri-ia Owens
and Glenn Holicer w!i! be rec-
ommended to serve -n the Sa-
line Memorial Hospii:! Board of
Directors at the Jan. 7 meeting
of the Saline County Quorum
Court. ;

County Judge-elect Del Rob-
efson said today that he plans
to recommend Brown to replace
Jim Villines, Owens to succeed
J.B. Tittle and Holicer as the
replacement for Robert Haynes,
pending the approval of the
court. el i

Haynes was not rsappointed

to the board wher ' - term ex-
_pired in July, but i “:as contin-
ued serving in o capacity
since no replacer: ' for him
had been named. / ' - learning
that Jim Curtis ar Tittle had
resigned from the ' .ard, Hay:
nes told a reporter '’/ednesday
that he would not - .nsider a

reappointment.

Villines resigned his position

in early September and Tittle
_resigned Nov. 28. _

Roberson said a recommend-
ed replacement for Curtis, who
submitted his resignation last
week, .will be scheduled for the
February meeting of the quo-
rum court.

“We feel like we're - getting
some good peopls on the
board,” Roberson s:id, in re-
gard to the pending appoint-
ments of Brown, Owens and
Holicer. **These are people with

good knowledge of business.

workings.” .
He also spoke highly of Jack

Rhodes Jr,, the most recent. .

board appointee. Rhodes was
appointed to replace Raymond
Thomas, who resigned his board
seat one day after the Villines
resignation came.

Roberson said he has not re-

- quested. the_resignations.of_the

present board members and
that he would have i» give some
thought as to whethir he might
zsk for resignatic:; from the
board's two remszising mem-
fors, Dr. Jim Porter and Mary
“rances lzard. Izard is the cur-
rent chairman of the board and
Torter  previously rhaired the
sroup. =

A county grand jury con-
¢ucting an investigs on into al-
f-gations of finzncial dis-
trcpancies at the hosnital asked
r the resignations ' the entire
“sard, which at tha' time con-
«isted of Porter, Izard, Curtis,
‘‘aynes and Tittle, a-cording to
slatements made by "board
r 2mbers_.following their testi-
iony before the panel. Both
‘'lllines and Thomas had resign-
=i prior to that even:.

Wayne Bishop, who will be
ieaving the office of county
judge at the end of the year,
told The Bentoa Courier
Wednesday that Curtis has re-
signed from the board. It was
not'learned that Tittle had also
relinquished his boar: seat until
a hospital secretary revealed
Wednesday that Titti= hzd re-
signed at the end of :‘ovember.
The secretary said she had
called Tittle to remind him of -
the board's Dec. 18 m: =ting and
was told he had sub uitted his
resignation on Nov. :1. Appar-

. ently, the hospital adminis.

tration hazd not been notified of
Tittle's_resignation :nd no an-
nouncement of the resignation
was made at the I ard's De-
cember session.

Porter and Izard, when con-
tacted Wednesday, said they
had no present plar: to resign
from the board anc that Rob-
erson had not asked 'hem to do
S0,
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% fresh start

It appears 1985 will be a much better year for Saline
-~ Memorial Hospital, considering it will begin the year
- With several new board members.

The board caught a lot of flak during the past vear
because of goings-on that eventually resulted in a grand
jury investigation and indictments returned against

- several employees and former employees of that institu-
tion. Public sentiment turned away from the board
because bogus expenditures and unethical practices
abounded at the hospital without the boar’s knowled ge.

The grand jury eventually asked every member of the

_ board to call it quits, but none answere:! that call until_
late last month when J.B. Tittle turned in his resigna-
tion. Jim Curtis quit the board last week. Two board
members, Raymond Thomas and Jim Villines, left the
board before the grand jury plea. Robert Haynes, whose
term on the board expired ir July, has continued to serve
as a member of the board because County Judge Wayne
Bishop never appointed anyone to take his post. Haynes
agreed to continue in the position until a replacement
was named. Roberson has tabbed Hoiicer for that spot.

Only two of the original board members, Dr. Jiffi
‘Porter and Mary Francis Izard, remain on the board.

Porter was  board chairman when former ad-
ministrator E.F. Black Jr. resigned and remained head
of the board through most of the controversy that follow-
¢d. Izard took over as chairman in July and has con-
tinued in that post/since.
~ The 'board wa$ never the real problem at Saline
Memorial Hospital. Its most glaring error was allowing
too much freedom at the administrative level. .

-We agree with Curtis’ reasoning for leaving the board
now. He s&j,d\;hat with a new county judge coming in
“this woulld be a good time to name someone' else to the
board. .

It would be a good time for Porter and Izard to jump
on that bandwagon so that Roberson and the Quorum
Court can begin the new year with a fresh start regar-
ding the hospital.

DB



Year’s biggest news involved local

hospital

The biggest news to hit Saline
County in 1984 involved the
county medical facility — Saline
Memorial Hospital.

The series of events began
early in the year — March 5 —
when E.F. Black Jr. suddenly
resigned as administrator of the
facility, a post he had held since
1976. That resignation came in
the midst of the discovery of fi-
nancial irregularities and ulti-
mately led to a two-day grand
jury investigation at the end of
March. .

Following that grand jury
probe, indictments involving
theft of property charges were

handed down for Black, his wife
\ Linda, and Jim Ralph, the hos-

pital’s director of purchasing.
| The former administrator was

charged with 20 counts; Linda
| Black, one count; and Ralph, 15
| counts. . :

| Carla Hart, the hospital's for-
' mer director of medical re-
cords, was later arrested for the
alleged falsification of a hospi-
\ tal travel voucher, but the

charge was later dropped in ex-
change for her testimony before
a second grand jury that was

cal:?d.
. Ifivestigation into the hospital
situation continued, but the

prosecuting attorney, Bob Also-
brook, withdrew as prosecutor
and Circuit Judge John Cole
named Joe Hardin as special
prosecutor and Dan Harmon as
special deputy prosecutor to
continue the probe. The second
grand jury began meeting June
27 and continued its deliber-
ations throughout the summer,
not officially concluding until
Sept. 25.

A steady stream of witnesses
appeared before the panel dur-
ing the course of the in-
vestigation. Witnesses included
physicians and employees on
staff at Saline Memorial, pre-

sent and former members of the
hospital’s board of directors,
past and present county offi-
cials, local businessmen, and of-
ficials of a Memphis firm in-
volved in the local construction
of a hospital for emotionally dis-
turbed children and adolescents.
Before the grand jury con-
cluded its deliberations, one of
the witnesses, Craig Cook, who
had formerly worked in the hos-
‘pilal's purchasing department,
was charged with perjury; and
Melvin King, one of the hospi-
tal’'s two former associate ad-
ministrators, was charged with
theft of property. King had been

| subpoenaed to testify before the

panel, but could not be located
until a warrant was issued for
his arrest. ;

On Sept. 14, the grand jury re-

turned indictments for seven
persons. Again, E.F. and Linda
Black and Ralph were indicted,
along with the hospital’s fermer
associate administrators, Tom-
my Gilbert and King: Cook, the
purchasing department employ-
ee: and Kenneth Baxley. a for-
mer member of the hospital
board. Charges filed against
E.F. and Linda Black and
Ralph from the first grand jury
investigation were eventually
‘dropped. .

“ The seven persons indicted
entered not guilty pleas during
arraignment proceedings in Sa-
line County Circuit Court: How-
ever, plea-bargaining agree-
ments resulted in Black and his
wife changing their pleas to
guilty. Linda black received a
probationary sentence and E.F.

| Black was sentenced to a 20-

year prison term, scheduled to
begin Jan. 3. ;i 5
Similar arrangements were
made for the five other persons
who had been indicted and all
received suspended or .pro-
bationary sentences. '
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