i MH—MMW‘
ﬂ!-ChICl"dw
Thatonorabouthmzsthdayof

James Ralph- took unauthorized con- .
trol over property belonging to Saline
» Memorial Hospital with the intent to_
deprive the owner thereof by sub--
mitting  travel vmm for  James
Ralph, approved by E. F. Black, Jr.,.
hotﬂerlopa!expensulorau'ipto
Poplar BIuH Misaouri that - Jmel—

g Rllph  take.

E
85

Hnsp tal vaued af $598.20 w wﬂlﬁBe‘inT
_tent to deprive the owner thereof by -
~submitting-a-false-travel voucher for-
a trip James Ralph _was to have
made to Dallas, Texas, but did not
make for hospital business: said vou-
;:_tr was approved by '!'homn Gil-

- COUNT 46 — Theft of Property 41—
2208 - Class C Felony. .

“—That-on- or- about- the—16th- dny- of-
July, 1983, Thomas Gilbert and James
Ralph and E Black, Jr. took

unauthorized - trol _over property
~ belonging to Saline Memorial Hospital
~ valued at $224.20 with the intent to de-
prive the owner thereof by submitting-

.a false travel voucher for James
Ralph for a trip to Poplar Bluff, Mis-
_souri, and approved by Thomas Gil-

bert. Said trip was not taken.”
OOUN'I' 41-— M d Praputy 4l-

July. 1983, E. F. Black, Jr. and Craig
" Cook took unauthorized control over
property belonging to Saline Memo-

rial Hospifal valued at $185.00" with-

: the intent to deprive the owner there--
of by E. F. Black, Jr. authorizing a
Wﬂhrﬁemﬂﬂ—ﬂowitll‘
to pay Craig Cook for- attending a
party at E. F. Black’'s house.- oo
COUNT 48 — Member of Mmhm-
Board thibitﬂl from Deal-

the Saline Memorial Hospital, did en-
-fer into a contract to sell a sgse he
had purchased from
ALCOA for $10.00 to the Saline Me-
morial Hospital for $1,000.00; thereby
profiting, directly or indirectly,
a contract with said Board in
— violation of Arkansas Statute 1’1-4106
—(2) (b).

Theft of Property — ClauAlh-
— emeanor.

“That on the following dates James
Ralph did take unauthorized control

- gver property belonging to Saliné Me-
morial Hospital with the intent to de-

—prive them of their p
-chasing . food that was in no way

—morial- Hospital business on a Saline-
Memorial Hospital VISA cud in th
listed amounts:

The Viﬂ“‘;e:tl:"
a urant, Biytheville
. Arkansas ...$28.74.
coum'so 083 - -
-, Cajun’s Whar{, thtle.Rock, Artan-
sas ...$114.15. .

OOUHI'SI—-I-H-G = =

~ The Packef House, Little Rock

Arkansas ...$48.09;

OOUNT&-IM &

_The Cattieman’s Restaurant, Texar-_
kana, Arkansas ..$70.40. . -
~—oowru-1m-a—-—-——

f'\:OUN'l'u mm

coumli mus
irduwhn.uuknoex,m

Y S

- p———
* Hilton !nn, " Little Rock, “Arkansas
81400, _ :

m'-—ll“ T
Hilton !nn. Litﬁe Rock, M&nsu

_,m

COUN'I' ®0— n-m

" Riverfront- Hilton, Norlh Little
Ro;k Ar...$1T143. .-

OOUNTCI-II-IS-G Sas]

" Hilton Inn, thtle Rock, Arhnsar
.$17.50..7 :

OOUNTG-IS-M-B T

_Red Lobster Inn, thllg Rock. Art
m $26.43.

6 — n-u-n

Riverfront Hilton, North Little
Rock; Ar ...$55.30.
: COUN'I'H— TR T ——

Hilton Inn, Little Rock, Arkansas

L1887, - - !

COUNT & — 131788

— Cajun’s Whatt, Little _Rock, Artan-
sas ...$156.75. £

OOUN‘!'“ o X

Sawmill Ruuurml. Hot Springs,
Ar 7..$9.50.

“COUNT 67— 1-38¢ - —-
Sswmill Restaurant, !-lot Sprlm
Ar ..$50.21. '
OOUN‘I'H—!-‘H‘ "“‘“‘a '
mn—-
COUNT 8 — 1-17-84 :

'shn.mumenoa,u
881 - -
__cm.mn-x-lm— !
~ Mexico Chiquito, Little’ Rock. Ar
BRI
. COUNT 71 — 1-21-84
7 Hilton Inn; Littleaock. AR-- 31875.——

“The Villa Rmurlnt. Little Rock

AR S1.47.
mn—-l“

. Red Dobster Inn, Little Rock, AR

coml'ru—i-u-u o
"“Coy;:Stuka. Hot Springs, AR
. COUNT 7% — 2-1-M ;

- Coy's Steak House, HotSpﬁnp,Aa
-$31.50..

ooumw_-:-u-u

Coy’s-Steak House, Hot Springs, AR

..$57.20. -
*W'ﬂwl-lw—.ﬁ_,___

Coyssmkl!mse HotSpnnss AR

T GOUNT A= sais .
Coy's Steak House, Hot Springs, AR

COUNT 80 — 21684 —
'l Patio, Little Rock, AR ..$%.3.

C Felony.
tfromtheuhdayof.lune.unul
the 6th day of December, 138% E. F.

r. exercised unauthorized
‘control over property to Saline Memo-
"rial ital in the amount of $610.68
~with the intent to defraud the owner
thereof by permitting Robert Black,
his son, to use a Saline Memorial
Hospital telephone credit card to.
makealongdistamecallstonmner-
" ous recordings in New York City and



COUNT & — Theft of Property 41-
=209 = Class A Misdemeancr. —
That on or- about the 4th day of
March, 1963, E. F. Black, Jr. took
_belonging to Saline Memorial Hospital
 thereof to deprive the owner thereof -
~by charging toSaline Memorial Hos—
-pital- VISA- card - a— wireless - micro-
phone to use on eavesdropping on em-
ployees of Saline Memorial Hospital, -

_ Against the peace and dignity of the
State of the State of Arkansas. -

5 et il Joe Kelly Hardin
-SPECIAL PROSECUTING AT-—

E. F. Black, Jr., Thomas Gilbert,
James Ralph, Linda Black, Melvin
_ -ATRUEBILL
= “Joseph Gaylo—
ENE DR — FO =
" Presented to the Court by the Fore- -
“man of the Grand Jury and flled in-
-open~Court in™ the presence :
Grand Jurors on’ this. 14th day of Sep-__

tunber.lﬂ T o

;. TORNEY

" P - N
8 e A T e g A e bl WP W St g

cific crime attempted; public -
servant bribery, which is a Class
> D lelo::ly, up"to six years in ciln'is-
w : gown '00ay  on and a fine not exceeding
b"a":;"g"‘,‘:}' El'lm s $10,000; and conspiracy to com-
ty: 5-20 ony s ' Proper- mit public servant bribery,
nﬁne%e%ﬁﬂ%ﬂ%—*m is a Class A misdemeanor,— — |-
Clazs C felony theft of propesty, - ™, 10 & year in prison‘and a fine-
3-10 years and a fine not exceed. - 1t exceeding $1,000. ;

—~ing-$10,000:—Class—A—mis—The-punistiment forviolations
bt s

—cemeanor- theft- of -property,- up— of an Arl statut
_lo a year’s imprisonment and up - hibits board members from prof-
1o $1,000 fine; criminal attempt, itting through contracts with

one grade lower than a con- said boa i
-l oy e . rds is an _unc!assnﬁed
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Grand jury sets meeting Thursday

' MWMMjwymt
returned indictments Friday for sev-
en persons will be in session again
this week.-That" is scheduled

for 5 p.m. Thursday at the county

—courthouse:; - —
Joe Hardin, who served as special

prosecutor for the lengthy in-

vestigation, said another meeting of
the panel will also be necessary, but

—no_date has been announced for the

follow-up session. The jurors plan to

complete the final report of the hospi- J.B. Tittle, Robert

tal probe in those two meetings.
___One_of the recommendations that
came out of the investigation included
the request for the remaining mem-
bers of the hospital board to resign

“The procedure for removing board
members would he to hold a hearing
before the county judge,” Hardin ex-
plained. +'If that type of hearing were
held, we would have to present evi-

dictments for E.F. Black Jr., the for-
mer administrator of Saline Memo-
rial; Black’s wife, Linda: Jim Ralph,
the hospital’s former director of pur-
chasing; Tommy Gilbert and Melvin

dence—-gathered—during-the—in-— King, former-associate sdministrators.

vestigation- and we don't want to do
that before any trial is held. Our first
priority has to be the criminal trial.”

The five persons who now compose

the_hospital board are Mary Frances

Dr. Jim Porter,
Haynes and Jim
Curtis. Jim Villines and Raymond

Izard, chairman;

of the medical facility; Kenneth Bax-
ley, a former member of the hospital
board; and Craig Cook, a former em-
ployee in the hospital’s purchasing
_department. B
Margaret Parish, who presented

testimony on two occasions before the °
grand jury, is reported to have made

__Thomas, who had been serving on_the - a_payment_of $1,730.40 Friday morn-

board, recently submitted their resig-
nations.
Arraignment for the seven persons

signed willingly,’ Hardin sald the tered, but he does not know whether
grand jury does not plan to pursue trial dates will be set at that time.

- the matter at this time.. -

The grand_jury returned. in-

ing to the county general fund. Parish

was listed in hospital personnel re-
cords as s nurse recrulter for the

\~-early part of 195p~m= 2
bers left on the board have not re- Oct. 1. Hardin said pleas will be en-

County Treasurer Tommls Adams
sald that the payment made v Par-
ish is the only one h¢ . :eived

ay.
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A job. we‘lldf_m.e |

Many of the rumors have been put to rest; the rest of the talk
likely will be silenced when the report is issued. - -

_ The Saline County grand jury did exactly what it ‘was as-
signed to do.. It investigated all aspects of mismanagement' at
Saline Memorial Hospital and indicted seven individuals it be-
lieved were somehow responsible for criminal wrongdoing re-
garding the hospital. _ - .

Joe Hardin, the prosecuting attorney-elect who_served as spe-
cial prosecuting attorney for the hospital case, kept his promise
to investigate the situation at the county medical facility to the
fullest extent. He also headed the probe at no charge to the

~county. a promise he made during the campaign.

-Dan_ Ha}mon served as Hardin’s special deputy prosecutor.
Working ‘at a reduced hourly rate, Harmon put his all into the

- investigation. : %

_..Hardin and Harmon have shown themselves to be public serv-
ants of the highest caliber. o ——— - =i
* “Unfounded- complaints will be voiced by some elements of the
community .who are not satisfied with the number of in-

—dictments_returned or_the. number of. people-indicted. - We-be--
lieve the prosecutors and grand jurors did the best job possible
under less:than-ideal circumstances. ‘

IS¢,

The "grand jury will meet Thursday to finish the com-
~prehensive report promised by the prosecutors. ‘That report will
‘become public after trials of those individuals charged in con-

nection with the grand jury investigation. © . ]

That. report will be published verbatim in The Courier upon
“its' release. " * . - ;

Saline Countians owe a debt of gratitude to the 19 grand ju-
rors and the two special prosecutors for a job well done.

DB 2 . e
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Grand jury won't
be dismissed yet

Joe Hardin and Dan Harmoh. who p_rc;bg_in Sa!fne_Counlj;_i‘}\nd we'd_

have"been serving as special prose-
—cutors-for-the-county-grand-jury that
has been.investigating allegations of

financial wrongdoing at Saline Memo-

still like to try’ as many together as

—we—can—because of the cost to the

county of multiple trials,” Hardin
added.

=rial-Hospital=sald-today-that lheydo——DetenseTnuomeys—foﬁTnﬁf:ﬁw_*

.not plan to dismiss the grand jury
. yet. e _
“We've decided to let them stay in

session until the first of the year,”

Hardin. said, '‘because we aren't sure

—that-all-charges -have been—{filed-in— trator,-could occur-in-one-trial.

connection with the investigation."

persons indicted have stated that

object to a mass trial, but both Har-
mon and Hardin seem confident that
all charges filed against E.F. Black
Jdr., the hospital's . former adminis-

In the grand jury's indictments,

——Harmon-emphasized—thatthe—"'in-—Black-was-charged-with 48-criminal -

ves
“that” “'sometimes witnesses in frials
-will "implicate - others-in -their testi-
mony." ;

The two spécial. prosecutors were
planning to meet today with Ron Mor-
ris, controller at Saline Memorial, to
1ok at some gdditional questionable
material -that has been discovered at
the medical facility. Hardin said Mor-
ris notified Izard that he had found

“some records that concerned him and

~_The prosecutors said they still hope
to havc all trials pertaining to that

fenses—including—felony —and—mis—
demeanor-charges. '

The grand jury also handed down
indictments for Black's wife, Linda;
Jim Ralph, the hospital's {ormer di-
rector of purchasing; Tommy Gilbert,
the former -associate administrator
who was named acting administrator -
after Black's resignation on March 5;-
Melvin King, the otHer former associ-
ate administrator; Kenneth Baxley, a
former member of ths hospital

ployee in the - hospital's—prchasing
department.



| Lovell resigns
deputy position-

John Lovell, a local attorney
) i a depuly
prosecutor for this district, has re-
signed that position.

Prosecuting Attorney Bob Also-
brook said today that Lovell sub-
mitted his resignation Monday.
__Alsobrook_said_Lovell_gave no_
reason for the resignation other
than *he just wanted to resign.”

- Alsobrook - said he- plans to ap-

Lovell said todzy that he chose
-to resign now because. ‘“I've done
it for seven years and don’t have
the time to do it..I've done it so
‘long that T justcdidn’t want to do
-it-anymore. - - -

“point——a—replacement —for—Lovell=}—
_within the_‘‘next week to 10.days.”|

al
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Staylng in sessmn

.+ It was mleresting to -note that Joe Hardin, special. prosecutor,
=and_Dan_Harmon, his_deputy. plan_to_keep_the grand jury_in-
vestigating Saline Memorial Hospital in sessioh until the first of
- the year. '

ed by Ron Morris, hospttal controller, say some potennal evi-
~_dence has ¢come to light which may. or may not, require more
study by the grand jury. =
—The-prosecutors-also—point out- thahf‘tnals‘b”egm on any or
"hnse charged by the grand jury. additional information could
<me about as a result of testimony in those trials. If that oc-
¥ a new grand jury would have fo be called and that could
¢e a costly and tlme-consuming process. -
While we are hopeful any wrohgdoing has airgdy come be-
nre the panel, we believe keeping the jury empaheled would be
‘proper, although unusual.
DB
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rt due Tuesday

[ Grand jary repor ;

The Saline County grand jury Special deputy prosecutor) and I be arraigned at 9 am. Mouday,
__that_has been involved in a .can handle anything else that Oct. 1. At that time, the judge will
lengthy investigation into alleged comes up,” Hardin said Thursday set time limits for pre-trial mo-
financial wrongdoing at Saline night. . tions regarding wishes fqr trial
- Memorial Hospital will present-a- -7.-The grand jury handed down in-- - settings, he said. -* LRSS G LT
comprehensive report of its find-  dictments last week for seven per- Harmon noted that “after any
ings Tuesday morning to Circuit sons: E.F. Black Jr., the former motions are made to the judge,
Judge John Cole. __-administrator of the hospital; we should then find out how many
|——That-action-is-scheduled-to-take—- Linda—Black—his—wife;—Tommy—-trials- will-be-held-and-their-loca=—
—place-at 10 a.m.- in open court at . Gilbert, the hospital’'s former as- tion.” : '
—the Saline County Courthouse. sociate administrator who became - However, he said “the ve:  ie
The report from the grand jury acting administrator when Black still Saline County until :
will be published in The Benton resigned March 5: Melvin King, change is made. I have confi’ e
Courier Tuesday if it becomes . ‘the hospital’s other former associ- ~ that Judge Cole will make -
available in time to meet the ate administrator: Jim Ralph, the sions that are fair to the d¢' - nd-
|. day’s deadline. L hospital’s former director of pur- ants and fair to the state.” \
: _After the report is issued, the ~ - chasing; Craig Cook, a former  Harmon and Hardin believs the
~.Jury will be dismissed, despite a _employee, in the hospital’s. pur- trial should be held in this county, -
 statement last' week by Joe Har- chasing department; and Kenneth- but some of the attorneys for the
din, special -prosecutor, that the Baxley, a former member of the defendants have voiced public ob-
i would_not_officially adjourn  hospital board. jections to that plan. No maotions .
until the first of the year. Harmon said today that notices have been filed in connectior witly

“I think Danny (Dan Harmon, have been sent to those persons to the grand jury indictments,




to release
final report

The Saline County grand jury that
has been involved.in an extensive in-
vestigation into financial wrongdoing
at Saline Memorial Hospital will be
dismissed Tuesday after the panel .
presents a comprehensive - report of
~its- Hndlngs—to‘---Circuit-—Judge John
Cole.

Jury set

That action is scheduled to take
Place at 10 a.m. in Saline County Cir-
cuit Court at the county courthouse. - -

Joe Hardin, who has served as spe-

-cial prosecutor for the hospital probe,
and Dan Harmon, special deputy
prosecutor, said last week they will
be able to handle the investigation
from this point forward,

The seven persons who were in-
dicted by the grand jury Aug. 14 are
to be arraigned Oct. | before the cir-
cuit judge. Those indictments were

“TeF: EF. Blac r., the former ad- -

_ministrator ofq_Sal_ine_“Memorial';_____
filack’s wife, Linda: Tommy Gilbert

_and Melvin_King, the two former as- _
saclate administrators of the hospital;
Jim Ralph, the  former director of
perchasing for the facility: Craig
Cook, a former employee in the hospi-
tal’s purchasing department: and
Kenneth Baxley, a former member of
the hospital board of directors.

—--—The-reporl—will~be~published-verba-~»-- -
tim in Tuesday’ Benton Courier if it
Is released in time to meet regular
newspaper deadlines. ;
L



'Ho_spi'tal board .to

Saline Memorial Hospital Board of
Directors will be meeting at 6 tonight
in. the hospital conference room to
continue discussion of the hospital’s
legal counsel and may be makin;
decision regarding an attorney.

——At an Aug. 28 meeting, the boar<
went into executive session to discus:
the situation invelving an attorney

but did not make a selection. At the
conclusion of that closed session, the
board authorized the administration
to seek legal counsel from the at-
torneys they believed to have the ca-
pability of representing the hospital
until there was adequate opportunity
_for_discussing the hospital's-relation—
ship with present and future prose-
cuting attorneys.

The county medical facility has
been operaling- without—an-attorney—
since the resignation in early August
of Dan Moudy, who formerly served
in that capacity. _

Since that time, two board mem-
bers — Jim Villines and Raymond
Thomas — have resigned from the
seven-member board. In addition to
other reasons, both said their resigna-
“tions were based on the procedure by
which the board planned. to replace

syt L axere> §255"

discuss counsel

—campaign-promise.—
Prior to. that August meeting, Steve
—Masom—vice-president—of —operations—
for Hospital Management Profes-
sionals Inc. (the firm hired by the
board to handle day-to-day activities
_at the hospital), had interviewed John |
Lovell and W. Lee Tucker of the
Tucker and Lovell law firm and Gary
Amolq of the Gibson, Ellis and Ar-
nold firm because those were the at-
_torneys that Moudy had recommend-
ed, Mason said. Thomas and Villines
indicated they had not been informed
prior to Mason's action_that he

planned to interview the attorneys re-

___garding the %ibimz of being hired
“t&*ﬁfﬁﬁ egal counsel to the hospi-

—The& former hospital attorney was
once associated with the Tucker and
Lovell firm and Arnold served as his

_campaign ‘manager in_his recent un-
successful bid to become the district’s

. prosecutor. -

Also scheduled for discussion at
tonight’s meeting is an update on the
radiology construction project by ar-
chitect Larry Black; ambulance re-
pair; bid openings for equipment for
the’ obstetrical department; and dis-
cussion of bid solicitation for environ--

_ Moudy.
During the recent campaign of

~proseucting—atlorney-elect—Joe—Har-

din, Hardin volunteered to serve as
attorney for the hospital free of
charge. Villines and ‘Thomas in-
-dicated they believed that if the pros-
ecuting attorney’s office were willing
to represen{ the hospital minus a fee,
then the board had the fiscal- respon-
sibility to the community to utilize
this service. '
Hardin has recently been serving as
. special prosecutor in a grand jury in-

vestigation of the hospital, which he

“has done without monetary com-
pensation ip fulfillment -of another

mental services, laundry, waste and
insurance needs of the hospital.
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County grand jury report...

In response to ] requesl by Special
Prosecutors Joe Kelly Hardin and
Dan Harmon, the Grand Jury was
" charged by Judge John Cole to in-
- vestigate the alleged financial irre-
-*gu’laritles at Saline Memor!al Hospi—
ta : s

—The prlme concern of our in.
vestigation was the alleged use of
hospital funds for materials, equip-
—ment-and entertainment not related
to hospital business. For twenty-four
days, we interviewed 137 persons who
~ were employees, hospital board-mem-
bers, county officials, contractors, or
others associated with Saline Memo-
rial Hospital. Our findings are limited
to the time period of June, !981 to
-present.

The financial reports provided for
our investigation are listed below:

Personnel records on employees

at Salme Memorial Hospital;
- 2. Gasoline credit cards of persons
authorized t6 have credit cards and
al! gasoline purchase records:

. All invoices for. allomeys fees
smce 1975;

~ 47 Copies of Saline Memorial Hospi-
tal Policies and Procedures con-
_cerning_.purchases—travel -
use of hospital property by hospltal
employees;

5. Copies” of all VISA cards - smce
beginning at hospital;

6. Copies of year-end audit’ reports
any management letters and minutes

lhe past ten years;
. VISA card monthly slatements :
8 Copies of all of .the Board of Di-
“rector’s-Budget- Reports—for the past
_ten years.
9. Copies of all Board of Director's
Minutes for the past ten years:
10. All outside auditors’ reports for
the past ten vears:; §
11. Copies of a¥l Arkansas State Po-
lice reports.

' hospital business.

' benefit of the individuals involved.
This list should not he construed to be

=all-inclusive—~——+—— - == -

12 Copies of Joint Commission rec-

ommendation and deficiency reporls :

for the past ten vears;
13 Copies of contracts and budge!s ]

of adminmistrators of area hospitals for
the past three years:

Based on these documents and wit-
nesses’ testimony, we learned that
daline Memorial Hospital has ex-
pended a substantial amount of its re-
sources for materials, travel, and en-

L teértainment not related to the
hospital's  husiness. These expendi-
- lures have been extremely large in
current- vears,  1982-83; and’ evidence
exists/ that these expenditures have
taken place for many years. We are
unable; due to time and non-existence
tof financial records to determine the
amount of expenditures involved
-thmughnu! the past ten years, There
_Is no justification for the use of hospi-
.al funds other than for the use and
i benflit_of Saline Memorial Hospital.
i The h;gh cost of medical services
- would add to the prohibition by the
law of using hospital funds for other
i than haspital business.
- i1t is our conclusion’ that the ex-
-_-.-penduures listed below were not for
but only for the

/Casino;

‘business.
¢ 16. Purchase -of steneo and- vldeo
'stand and cassettes for own personal

~ 97 Spending of $2,398.10 for travel i

- Eastern part of United States
__-10. Spending of $94. 73 for. purcham
“ of Razorback football jackets on Octo

ber 22nd. 1983,

-11. Purchasé of chain saw for E. F
Black. Jr. in the amount of $344.23.
_12. Purchase of surveillence devices

forE. F. Black, Jr. in the amount of
_'3248 65. 2 ”
Purchase of - stereo“lor E“F

Black Jr. from Audio World in the
-amount of $596.92. .

. _14. Falsified travel voucher of E, F.,
Black, Jr. on June 24th, 1983, in the
.amount of $391.48,

. 15. Expenses of $256.60 on October
Ath;-1083~to-Golden-Nugget- Gambling
this not related to hospltal

use on December 19th, 1983, in_the

-and-—the—

1. Falsifying overtime payroll in the
amount of §10.078.54 for the year 1983
" and January of 1984 for Carla Hart.
—2._Falsifying overtime pay in the
—amount of~$6:859°93 for James Ralph
in the year 1983.

3. False check to M.N. Mabry of .

$1.850.00 for_alleged DGR material.

4. Spending of $800.00 pefty cash on
October 15. 1983, for personal use.

5 Spending of $500.00 petty cash for
personal use in December, 1983,

—6._Spending-of-$1,190.55-on-January--

18th, 1983,
-endell

in connection with Riv-

7 Spending of $3.783.14 to fly Riv-
.endell officials for a ski trip to Colo-
rado on January 27, 1983, to F‘ebruary

11983,

8. Spendmg of 56&000 for lunch in
New Orleans.

amount of $356.40.
17. Charge of $450.00 on Apri! mm

; 1982, for trip not related to hosplta
business. L

18. Purchase of camera for ow
personal use. in the amount of $570.27.

19. - Purchase of camera for ow
personal use on March 6th, 1983, i
the amount of $292.03.

. 2. Bought chain saw”for own per
sonal use on Setpember 11th, 1982, i
the amount of $299.27: .

~—21:-Spent-$543:44 for a New Year"
Eve party not related to Saline Me

~.morial Hospital business.—— ——

22. Spent $353.00 for a trip not re
lated to hospital business.on Januar:
18th, 1984,

. 23. Purchase of chair and desk fo!
own personal use in the amount o
$469.00.

24 Purchase of table for E, F
Back, Jr..for his lake house in th(

. amount of $98.00.

25. Purchase of video camera anc

" recorder system for E. F. Black. Jr
in the amount of $1.995.00.

26. Purchase of video cassette re
corder and twelve tapes for E. F
Black, Jr. in the amount of $1.054.00.

27. Purchase of bar equipment for
parties in the amount of $309.45.

flage g3



28. Purchase of camera tripod ana

, —_Improper_spending_surfaced—again— May 1982 S
equipment for own personal use in in 1984, when Ron Morris. Comptrol- Villa Italian
the amount of $221.00. ler for Saline Memorial Hospital. re- Shorty Smalls

_29. Purchase_of_ battery pack  for_
own personal use in the amount of
$59.95. '
~—30~Purchase-of-shrimp-and-steak ™
for party not related to hospital busi-
ness in the amount of $362.20.

311 Purchase of shrimp and oysters
for party not related to hospital busi- -
ness in amount of $273.50.

32. Purchase of shrimp, steaks for

“parties Inm e amount ol $445.15.

- 33. Personal trip to Eureka Sprmgﬂi !
Arkansas, on July 5th, 1983, in the
amount of $277.00.
~~34. False travel voucher for $724 00;
trip not: taken--

ported questionable spending con-
. cerning the Rivendell Project.

Doctor Jim Porter, Chairman of the
Saline Memorial Hospital Board
courageously confronted E. F. Black. June 1982
Jr. with this information, and E. F. Buc's

—Black:-Jr-resigned:—————— —-Sawmill Restaurant

This,series of actions prompted the nghts Court Lounge .

—calling-of-the-Gra (‘hmatown Ex /

We wish to thank the employees of G
Saline Memorial Hospital and Ron
Morris and Doctor Jim Porter for
their cooperation in this investigation.--

_Several problem areas were discov-
ered during our  investigation. We
shall address each of these problem

Golden Buddha Restaurar:
. Total Amount Expended: £40.19

Total Amount Expended: £55.81

July 1982
- Anderson's Cajun Wharf
Shorty Smalls

35. Pay of $185.00 for attending par- —.areas--so—that—corrective--measures— oun xpended: 157 -
ty. . ; may be taken to prevent their_reoc- - . AR e 2o
36. Buymg of a safe for $1.000.00 currence. August 1982

that the hospital did not need and did

not use.
Numerous other purchases con-

cﬁgnrr Cmb_.s.___ I

Pinocchios, Poplar Bluff, Missouri

~Bennigans
- Cotton Bowl, Poplar Bluff. %!issouri

cerning items. food and trips not re-" The use of credit cards at Saline Hilton Inn
lated to hospital business occurred. but _Memorial Hospital for entertainment - Busters
will not be reported in this report. —was _abusive.—Throughout - testimony Rollo's
Most of these purchases and charges very little evidence existed that legiti- Pat and Mike's
S S by Wiy T - mate hespital business was being con- Executive fnn
merous hospital credit cards ducted while expenditures for this en- Peachtree 1laza Hotel, Atianta,
tertainment occurred. The following Georgia
DISCOVERY OF WPROPER is a chronological list containing the Atlanta Hilton, Atlanta, Georgia

CONDUCT

‘E. F. Black, Jr. began working for
Saline Memorial Hospital in 1974 as
the assistant administrator. Rumbl-

- ings of improper. spending surfaced in

1978 and 1979 A member of the Quo-
rum Court at that time. Peggy But-
ler. brought up some of these matters
at a Quorum Court meeting during an
executive session. The members of
‘the Court instructed the deputy prose-
cuting attorney. Dan Moudy. who was
present at that meeting. to in-
vestigate the matter. At the next Quo-
rum_Court meeting. Mr. Black ap-
peared with Kenneth Baxley. then
Chairman of the Board of Saline Me-
morial Hospital, -along with other hos-
pital staff. Dan Moudy.  Deputy Prose-
cuting Altorney. never reported the
problem - to the then: prosecuting. at-
torney, Dan Harmon, or any other
" law enforcement agency. At aboul the
same time. the hospital board had all
charge cards recalled. There were
approximately 27 people who had

—charge ' cards “at that time.~ Shortly
_thereafter.the_charge-cards-were_re-_

issued, and when the problem came
to light again in early 1984, seven
people had VISA cards.

M
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places visited and the total amount
spent ezch month for lood and bever-
-ages:— i pindrns

37 _——t
Shorty Smalls ...
. Bennigans

__Villa_ lmlian

Total Amount Expended 37506

- March 1982
- Shorty Smalls

TFI Fridays

Busters L) e
~ Villa Italian

Total Amount.Expended: $100.17

April 1982 - - .. )
- Lite Switch ! %

Shorty Smalls S ¢

Busters
—Valentyne’s—Restaurant, —Orlando,
Florida

_Shrimp Oyster Beer -

Bennigans

0Old -Fisherman's Whar! Coco'
—Beach; Florida— ——

Blue Claw Sea Food Melboumc
Florida - -

Sheraton Inn ~

Total Amount Expende’d': $273.00

kA

Total Amoun! Exbended: £412.38

September 1362 _
Shrimp Oyster Beer

Golden China qo3

—-Total Amount Expended: 554‘46

' October 1982

. Collin Liv Hunan Food
Pat and Mike's ~~ ~
Hunan.Oriental

.Jo Jo's
Pablo's |
Villa Hilton Restaurant

Total Amount Expended: $104.69

November 1982

Coy's Steak House

Little Rock Excelsior

Galfer's Restaurant Memphis Ten
nessee

Ruby Tuesday's No. 7, German
Town. Tennessee

Jacques/SBuzanne Restaurant -

Jose's

~Sawmill

Total Amount Expended:. $273.80
~December 1982 —
__Buster’'s

" Shorty Small's
Butcher Shop
Buster’s

Total Amount Expended: $147.13



January 1983 -
Stouffers Inn
Stouffers Inn .

Total Amount Expended $39.73

—-February-1983 i
Buster's

—Sawmill+
Captain's Walk . '«
Sawmill, -
Sawmill . e
. Captain’s Walk ;

Total Amoun! Expended 5244 AU

. March 1983 ; ekl
- Captain's Walk, Inc. b
Sawmill

- Captain's Walk

- Spinnakers.

Total Amount Expended $50.93”

_ April 1983
Shorty Small’s .
Anderson’s Cajun Whar{
Bennigans

Total Amount Expended 8370 13

May 1983 ey
~=Anderson’s Cajun “’Mi‘!"‘“ g
~~Anderson’s Cajun Whar{ - *-*-'—

’I‘ofal Amount Expended: sma

Jmu!
> Boston Sea Party, Bal'u '!'ens
Vlllu Restaurant .

Camelot Inn
Total Amount Expended: $86.15

July 1983
Riverfront Hilton
Shorty Small's . y
Shorty Small’s .
Packet House
Shogun Japanese
Continental Restaurant
Crescent Hotel-- -

" Wiederkehr
Wiederkehr
Continental Restnurant —
Packet House .
Coy's Steak House

- Villa-Restaurant

“Total Amount Expended: $606.56

August 1983

Jim's Place East
S.0.:B., Little Rock
Jim's Place East
Holiday Inn East
Little Rock Excelsior
Little Rock Hilton
Little Rock Villa

Chi Chi’s of Little Rock
Cajun’'s Whar{
Packet House

-~ Total Amount Expended: $507.07
_September- 1983 :

TGI Friday's

Anderson's Cajun Wharf n
Hunan River Garden, Texas
Shorty Small's

Total Amount Expended $129.05

~_October 1983
- Little Rock Excelsior
Little Rock Excelsior
“International Hotel
Golden Nugget Hotal, Las Vegas
Riverfront Hilton

John Barleycorn's

Red Lobster 202

Total Amount Expended: $352.53

November 1983
Stubb’s Bar-B-Que
Hilton

_Little Rock Hilton
Little Rock Hilton
Stubby's Bar-B-Que
Coy's Steak House

Total Amount Expended: $228.13

December 1983
Anderson’'s Cajun Whar{
Jacques/Suzanne, Little Rock -
Stubby's Bar-B-Que

Red Lobster 202
Stubby's Bar-B-Que
Stubby's Bar-B-Que
Coy's Steak House
Buster's

Buster's

Villa Italian

Total Amount Expended: $576.47

January 1984

Coy's Steak House
i Villa Ttalian

Vergos Rendezvous Reslaurant,
femphis, TN

Crescent Hotel, Eureka Sprlngs, AR

Hunan Chinese Restaurant

Villa

Desperado, Memphis, TN

Rendezvous Restaurant, Memphls.

™ Crescent Hotel, Eureka Springs, AR

Tota] Amount Expended: $614.93

February 1984

~ Stubby's Bar-B-Que, Hot Springs,

AR
" Villa Italian- Restaurant, Little

_ Rock

Stubby’s Bar-B-Que
Little Rock Excelsior

 Stubby’s Bar-B-Que

Villa Restaurant

- Stubby's Bar-B-Que

~Villa Restaurant
____ Stubby’s Bar-B-Que
=7 Little Rock Excelsior

Total Amount Expended: 3669.70

" We highlight this spending in’ the
- hopes thal close scrutiny and control -

will be used in the future.

~—HOSPITAL VEHICLES ——— —

AND USEAGE
Saline, Memorial Hospital owned
only two vehicles; but, credit card
receipts ihdicate gasoline was put in
many vehicles other than those owned
by the hospital.
Gasoline purchases for the month of
February, 1983, totalled $1,275.88; for
month of October. 1883, the total
$1,367.11. On Seplember 5, 1983,
four gasoline purchases for a total of
$104.76 were put into a vehicle bear-.
Ing license No. KLB-326. The pur-
chase were made at the same service-
__station_in_Little Rock. On July 16, .
7771983, in Hot Springs. gasoline invoiced

TTTAUS7T.61 was put into a vehicle, 1i-—

cense No. KLB-326. On the same day,

in Benton, $23.00 worth of gasoline

was put into this same vehicle. This
mon-océurrence, .

——was-a-com

Not only excessive use of gasoline
occurred, but a constant leasing or
“renting of other automobiles took
place. Below is a compilation of
amounts spent for leasing vehicles in
each enumerated year:

1982, $2,589.31; 1983, ﬂm.ﬂ 1984
(Jan-March), 32489 M.

We believe only special clrcum

- stanees would . warrant the hospital

leasing vehicles since it owns two ve-
hicles; therefore, -guidelines ' are
needed in this area.

TELEPHONE USAGE
. Review of randomly selected state-

“ments of the Saline- Memorial Hospi-

tal telephone bills point out abuse,
phone calls known to be non-hospital

" related totalled $689.23. These con-

sisted of purely personal calls not re-
lated to hospital business.

Another $248.17 was expended, mak-
ing long distance calls to numbers in
New York which played pornographic
messages. These calls occurred be-
tween October 6, 1983 and December
6, 1983, and this should not be consid--

._eredto be a complete listing.



PAY POLICIES ) )

The setting of standard salaries for
similar positions in a work force is
fair to all employees. Raises are also
_appropriate for longevity, .education_
and experience. These standards for
fairness were abused at Saline Memo-

~—rial-Hospital.; Persons~who came R

_and sixteen days.

der favor of dministrator - re-
ceived unusua ses\i\n pay.

INDIVIDUAL SALARIES
On 12-13-82, James Ralph's salary
went from $12,126.40 to $21.486.40.-
elve_maonths he re-_
ceived four raises, resulting in an-en-
ding salary of $29.390.40 for a total in-
crease of $17,264.00 in twelve months

On 6-29.81 Melvin King recelved a
raise from $25916.80 to $39,486.00.
Four raises later he was being pdid a
total salary of $49,004.80, an increase
of $23,085.00 in thirty months.

Carla Hart started work on,March
21, 1983, at a salary of $21.632.00. By
December 26. 1983, she was being
paid a salary of $29,993.60, an
$8,361.60 increase in nine months.

Thomas Gilbert's salary was raised
from $25,916.80 to $39,486.00 on 6-29-81.
By December, 1983, his salary was
$49,004.90, an increase of $23,088.00 in

MUNnS. .

Other pay policles concerning
voverilme pay'”, "‘comp time"” and
“call-back time"” were violated de-
spite precautions in hospital policies.

. Certain employees were instructed
in how to falsify overtime or comp
time and recelved thousands of dol-
lars in pay when they actually were
not working. Evidence exists that this
extra pay was used to. purchase co-
caine for parties and that people were
actually paid for attending these par-
ties.

One glaring example of potential
abuse of accrued comp_time_and_va-.
cation time was the use of hospital
employees to build a house for E. F,
Black, Jr. During the. Spring of 1983,
Mr. Black approached Willlam Davis,
Clint Chism, Melton Carter, and Will-
je Neal about some of them using

their acerued comp and vacation time
to build a house for him. The ac-
counts of persons-present at these
meetings are bizarre, to say the
" Jeast. It was reported that Mr. Black
cried while telling these-people that
his wife was terminally ill. He began
~begging themto build the house for
his supposedly dying wife. These
people agreed to build the house for

Mr. Black. We can find no proof that
“these people did not have the accrued

comp time or vacation time that was

used to build Mr. Black’s house. We
believe they were more the victims of
an unscrupulous boss, but the poten-
tial for abusing the use of comp time
" is evident.

_ 400_employees..Many-pe

HOSPITAL STAFFING
Saline Memorial Hospital has over
rsonnel-posi-—
tions require certain experience, edu-
cation and training to perform their
duties. One associate administrator
had the primary responsibility of per-
‘sonnel manager. In spite of standard

~provisions for job positions, as well as

job descriptions, numerous instances
of improper hiring and employment
“practices occurred. N e
The most abusive practice was the
hiring by the administrator, E. F.
Black, Jr., of persons for no particu-
lar or specifically needed positions.
One example was the hiring of a
who, in his own opinlon, was
»primarily” used to buy the illegal
drug cocaine. This employee would
buy this drug with hospita! funds and
it was used. at the administrator's
parties. This person is no longer em-
ployed by Saline Memoria! Hospital.
- “Another example occurred in 1983,
when a person was hired for a posi-
tion which-had no-job-description-at-a-
salary of $30,000.00 per year. This
~person’s (a friend of E. F. Black, Jr.)
only ess:«!iz' contact with the hospi-

tal was != 7~i a paycheck. This per-
son is no
“Memorial (‘ospital and the salary

paid out I.-. wen recovered. .
_ E. F. Biack, Jr. used his position to
gain influence over hospital
members and doctors. Some hospi
_board members and medical sta
would request Mr. Black to hire thei
friends or relatives. Mr. Black kept
detailed list of these requests. Rela
tives of board members were hired
contrary to hospital policy and wi
little input from hospital departmen
heads, — ———————=—
Aflother example of Mr.—Black's
abuse of his position was the pur-
chase by E. F. Black, Jr. of a large
safe from Kenneth Baxley when he
" (Mr. Baxley) was on the Saline Me-
morial Hospital Board. The safe was
_of no use to the hospital and- was
eventually given away by Mr. Black.
Mr. Black instructed the business
office to not attempt to collect a bill
of Doctor Robert Jones. This bill was
in excess of $3,000.00. Mr. Black used
these tactics and others to consolidate
his power in Saline Memorial Hospi-
tal. :

B ————

E. F. Black, Jr. advanced hi
“Iriends to top positions within Salin
Memorial Hospital. Most of the em
ployees of Saline memorial Hospit:
suffered these abuses because Mi
Black gave the.appearance of cor
trolling the Saline Memorial Hospita
~Board. Employees were intimidate;
and frightened to report anything
-the Saline Memorial Hospital Board
“becaiise "'they” tholight ETF. Black
Jr. controlled board members. - -
These instances are revealed so ar
adequate employee grievance pro
cedure may be adopted so an employ.
ee will not fear for his job by report.
ing wrongdoings.

BIDS : :
Hospital policy and procedure re-
‘Quires public bids on purchas#s of
materjals—and—equipment- sver
$2,000.00. Our investigation has re-
vealed a job completed at Salin: Me-
morial Hospital in which the iotal
price was $5,475.00. This price was
paid in three installments each,
$1,950.00; $1,950.00; and .$1,950.09 un-
der the bid ceiling. This job was re-
_ported to the Grand Jury by ‘Board
Chairman Mary Francis lzard. 1t |s

- ver employed by Saline hoped that. the Board can develop a

procedure to prohibit this from hap-
pening in the future. The prosecutors

- shall continué investigating this and
other matters.

PROFESSIONAL FEES

The most glaring problem with pro-
fessional fees Is the fact that the ad-
ministrator had a blank check from
the board Insofar as incurring ex-
penses for the attorney, and account-

ant. : .

Mr. E. F. Black, Jr. held a meeting
with officials of American Medical In-
ternational at his lake house. This
meeling concerned the sale of Saline
Memorial Hospital; when it was dis-
covered during our investigation that
none of the board members of Saline:
“Memorial_Hospital_approved such_ne-_
gotiations. Attorney fees were paid
for this meeting. . ;

Below is a chart of expenses for le-
gal services of Saline Memorial Hos-
pital as compared with other hospi-.
tals in the area.

SALINE MEMORIAL HOSPITAL
LEGAL FEES ’ :
Fiscal 82-83, $16,408.00; Fiscal 83-84,
$18,764.38; Fiscal 84-85, $1,143.75 (one
month) — Rin— s

B, (e, T84
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TWIN RIVERS
—HMEDIC .
Budget 1984, $1,500.00 (legal fees)
HOT SPRINGS COUNTY
MEMORIAL HOSPITAL
" Budget 1984, $5,000.00 (legal fees)
We realize that it’s difficult to com-
pare different hospitals, so we re-
Fred Briner, who served as -
hospital attorney, to submit his total
billing of Saline-Memorial Hospital -
for his final year, which was 1977,
and it was $871.00.

These expenses were not—just-mi=""

nor, ineidental expenses, but amount-

gd-to-thousands-of-dollars-each-year.

It is strongly urged that in the future
these expenses be closely scrutinized
and controlled. —

" RIVENDELL PROJECT
In the first part of 1983, Rivendell
of America, Inc. was attempting to

locate in Maumelle, Arkansas, for the

purpose of building a psychiatric hos-
pital for treatme::tt of chlldl;enmand

th. The owners in Mau-
mle blockelzlmig: lz_catlon of the hos-
pital. E. .F. Black, Jr. met the Riv-
endell people in Little Rock and told
them of the advantages of locating in
Saline County. Mr. Lib Carlisle was

made aware of this situation by news- .

paper accounts. At gbout the szme
time, Raymond Thomas advised *Ir.
Carlisle that he had seen a Riven:iell
brochure on E. F. Black, Jr.'s ¢:sk.
Mr. Black contscted Mr. Carlisle «nd

Informed him that by getting 7iv-
pndell=in-82!ine-County,—the Sxine

Memorial - Hospital - would - benefi: -
nancially throagh the use of the hos-
»ital for initiz! work-ups and lab work
n all patien:: entering Rivendell.

"_Rivendell o 7icials were invited—to—
he annual (vamber of Commerce

Banquet in January of 1983, for the
purpese of latreducing Eivendell to
the people of Saline County. Mr. Car-
lisle, Mr. Black, and a group of prom-

inent Saline county businessmen ar-

ranged a caravan to meet the

Rivendell people in Little Rock, bring -
— them to the banquel. Black spent hos-—

pital funds to charter an aircraft to
bring the Rivendell people from
— Memphis to Benton:

endell, Inc. At this time a

The primary financing for the con-
struction of this hospital was to be
revenue bonds issued by Saline Coun-
ty under Act 174 of the Acts of Ark-
ansas, 1961. The court approved the
issue of these bonds on February 9,
1983. )

In January, 1983, the Rivendell
people made local realtors aware of
their need for approximately twenty
acres of land nexr the Interstate.
Around January 23, 1983, Mr. William
LaSage listed with realtor Ken
Hughes twenty three acres of land,
which became the final choice of Riy-

] > a_group_of
Saline County realtors (Lib Carlisle,

- Raymond - Thomas, Eddy McCray, -

and Fred Wz't~~: .ad Saline Memo-
1B frator, E. F.
Black, .. it A 1

chase the LaSage property for

"~ $260,000.00 with the intent to re-sell
the property to Rivendell, Inc. for
$360.000.00. The purchase of the La-
Sage property was contingent on the
finalizing of the Rivendell project.
Ken Hughes was to receive a fee for
-listing the property. The balance of
- the $100,000.00 profit was to be di-

-vided among- the five individuals: ——

" E. F. Black, Jr., in his efforts to in-
sure that the Rivendell project would

-be-finalized:- and- that- he- would- re-—

ceive his share of the $100,000.00, was

“spending  Saline " Memorial . Hospital

-funds_for the entertainment of .the
Rivendell group, to the extent of us-
.ing a hospital VISA card to charge
some $3,783.00 for a skiing trip to
Keystone, Colorado. At this time, E.

F. Black, Jr. advised Lib Carlisle

that he has spent approximately
$2,000.00 of his own money to insure
that the Rivendell project would go
through. Mr. Carlisle agreed to reim-
burse E. F. Black, Jr. the $2,000.00

upon completion of the property
transaction.

—_On—April—25—1983—the Arkansas
Health Planning and Development
- Agency- delermined- that-a need-did-
exist for a psychiatric hospital for
children and youth. and a Certificate

Need was issued to Rivendell of

Tt g
g-75-0Y e
e

Arkansas, Inc. A’ group of interested
citizens of Saline County attended the
hearing in Littie Rock, at which this
certificate was issued. -

During the Fall of 1983, William La-
Sage became concerned with the lack
of progress toward the sale of his
land. When it became apparent that
the bonding issue had fallen through,

“the Rivendell group made an agree-
ment with Crow-Wright of Houston to
-build the hospital for Rivendell and
“lease the facility to them. Crow-
Wright agreed. to the $360,000.00 pur-
chase price. ; :
—The unusyally high expenses of E.-
F. B including the trip to Colo-
rado, were brought to the attention of
Chairman of the Board of Saline Me-
morial Hospital, Dr. Jim Porter, who,
_in_turn. notified_the Prosecuting- At—
torney. When confronted with this in-
formation, E. F. Black, Jr. resigned.

After Mr. Black was indicted, Car-
lisle, Thomas, Walton, and McCray
became uneasy about rumors con-
cerning the property transaction.

-Subsequently, Crow-Wright pur-
chased the property from William La-
Sage for $260,000.00. Mr. Black, Car-"
lisle, Thomas, Walton, and McCray
and- Hughes received oo cone:
the transaclion.

CONCLUSION
When a group listens to 137 persons
concerning a public institution for a
period of twenty-four days, we get a
pretty good picture of what that in-
stitution represents. The majority of
the Saline Memorial Hospital employ-
ees are conscientious, hard-working
and dedicated people. These same
“people have suffered abuse, humili-
ation and unfair treatment because of
the acts of a few people. At no time
~during this investigation did we hear
of inadequate health care for the
patients at Saline Memorial Hospital.
We think “this points out the thanks
we owe these good employees who
stayed on their jobs and performed
their duties to their patients in spite
of the daily abuse, humiliation and
—unfair-treatment- they- received-at-the—
~hands of the-"select.few” in—adminis-
tration. :

The new administration has begun
to revise procedures and we hope new
procedures and guidelines will en-

_deavor_to_improve Saline Memorial
Hospital. We sincerely hope that this’
report will act as a constructive tool,

from

_ for. the. "’new- beginning" - at-Saline—

“Memoriat Hospital.

Joe Gaylo
FOREMAN -



" By LYNDA HOLLENBECK

| Courier Staff Writer -

| The Saline County grand jury that

| conducted an intense ' investigation
into aiiegations of financial impro-
prieties at Saline Memorial Hospital
officially completed its work today

~ when Circuit Judge John Cole accept-

ed the panel’s final report of its find-"

ings.

Cole emphasized that the report-

| could not contain any information ac-
cusing any person of criminal conduct

-unless that information was peritinent -

to an indictment. The report was
signed In open court by the jury fore:

- man, Joe Gaylo.
Cole thanked the jurors for their
service, described their work as

“thorough,”— announced that — their-

duties were toncluded amd then dis-
missed thé 19-member panel.

The grand jury — which held its

first session June 27 — on Aug. 14 re-

|| turned indictments for seven persons,

| 'who are scheduled to be arraigned

Oct. 1 in Circuit Court. Indicted are:-

E.F. Black Jr., the former adminis-
trator of Saline Memorial; Linda
Black, wife of E.F. Black; Tommy
Gilbert and Melvin King, former as-
sociate administrators of the hospital;
, Jim Ralph, the former purchasing di-
rector of the medical facility; Craig
Cook, a former employee in the hospi-
tal’'s purchasing department; and
Kenneth Baxley, a former member of
the hospital’s board of directors.

The Indictments handed down in-
clude 85 charges, including 48 against-
the former administrator. In a sepa-
rate information filed today, the
grand jury amended a charge of pub-
lic servant bribery filed against E.F.
‘Black. Previously, that charge stated
that Black had threatened to divulge
confidential and’ embarrassing infor-
mation related to an extramarital
relationship Dr. Jim Porter, the for-
mer chairman of the ital boara,
had had in order to inﬂh::l?ce Porter’s
decisions as a public servant during
the latter part of 1983 and 1984. The
amended charge states those threats
did not occur until May 1984, approx-
imately two months after jlack’s res-
ignation as administrator.

The prime focus of the grand jury’s
investigation was the alleged use of
hospital funds™ for materials, equip-

. ment and entertainment unrelated to
| hospital business. For 24 days, the
| panel interviewed 137 wiinesses, in-
| cluding’ present and former hospital
employees, present and former hospi-

| tal board members, present and for-

mer county officials, contractors and
many other persons, assoclated with
tl:e COI.;I'IW medical facility. The find-
gs of the probe were limi :
June 1981 to the present limet.ed -
. Based on numerous hospital records
~and d?cumgnls subpoenaed and wit-
nesses’ teStimony, the jury learned
that the hospital expended a sub-
stantial amount of its resources for
materials, travel and entertai ent
not related to the hospital’s business.
These expenditures_were - extremely

high In current years, especially in
198283, and evidence_ exll):tced—{hnl
these practices had existed for many
years. Howeyer. the jury was unable,
because of time and non-existence of
certain records, to determine the
amount of expenditures. involved
throughqut the past 10 years.

The information obtained that sub-
stantiated misuse of funds. however.
included the falsification of overtime
payroll of $10,078.54 for 1983 and Jan-
uary of 1984 for Carla Hart, the hospi-
tal’'s former director of medical re-
cords.

Hart had previously been chargedﬁ

with the falsification of a $754 travel
voucher, but was granted immunity
from prosecution in exchange for her
testimony before the grand jury.
Other discrepancies discovered in-
cluded falsifying overtime pay in the
amount of $6,859.93 for Jim Ralph in
1983; falsifying a check for $1,850
-~ made out to M.N. Mabry for alleged
DRG (diagnostic related groups) ma-
—terial;—spending- $800- from - a- petty
cash fund on Oct. 15, 1983, and $500
“from this fund in December 1983 for
personal use; and spending approx-
imately $5.000 for the entertainment

[—of officials of Rivendell Inc., the

Memphis firm constructing a hospital

__for emotionally disturbed children

and adolescents in Saline County.

Jury’s findings accepted; panel
“dismisses

Numerous other expenditure irre-
| gularities were also noted, many of
which were accomplished through the
use of hospital credit cards. o

The report states that E.F. Black
Jr. began his employment at Saline
Memorial as assistant administrator
in 1974. Rumors of improper. spending
practices surfaced in 1978 and 1979
and Peggy Butler, a member of the
county quorum court at the time,
| brought up some of these matters in
an executive session of a ‘quorum
court meeting. =~ = =

The members of the court report-
edly instructed the deputy prose-
cuting attorney, Dan Moudy, who was
in attehdance, to investigate the mat-
ter. At the court’s next meeting,”
Black appeared with Kenneth Baxley,
who was then chairman of the hospi-
(tal board, along with other hospital
staff members. The grand jury's re-
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port states that Moud

the problem to Dan Harmon, who was

y never reported

Jury issues report

raises, resulting in a final salary of

$29,390.40 for a total increase of

"$17,264 in 12 months and 16 days.
Former Associate Administrator

—Mmsmm?;muﬁﬁie s
_or to any other law enforcement .

- At approximately the same period,
. the hospital board recalled all hospi-

Melvin King’s salary. increased from
$25,916.80 on June 29; 1981, to $39,486,
Four raises later, his total salary was
$49,004.80, an inrease of $23,088 in 30
months. M= -

¢ tal charge cards from

n I wﬂmmjmimalely
_people holding. - y-after
—that time, though, the cards were re-

issued and when the problem came to

light again in 1984, seven people had
— hospital Visa-¢ Ses
sion. -

Improper spending practices sur-
faced again in 1984 when Ron Morris,
— controller for the hospital, reported

ital to be con-

structed in Saline County. This infor--

mation was presented to Dr. Porter,
the hospital board chairman at that
time, who subseqently confronted
Black with this information that- led

.~ to Black’s resignation on_March.5.

- This series of actions prompted the
| calling of the grand jury. In its re-
| port, the grand jury expressed appre
| ciation for the cooperation it received
- from haspital employees, Morris and
Porler during_the course of the

lengthy probe.

—The_report_notes_ex

.~ Creases given to particular employees
at the hospital. Former Purchasing
Directer Jim Ralph’s salary was
raised from $12,146.40 in December
1609 ¢~ 229 gor ’ 1 12
BiGT.as, b PO I S o Wl Guole

/

ards i their posses

t;'eme_pay_in;_rhe_reporumles_ WL

fter—

—of-medical-records-on-March-21-1983 —
at a salary of $21,632, and by Dec; 26,
1983, was receiving a salary of
$29,993.60, an $8,361.60 increase in a
Jine-month period.
—Tommy-Gilbert’s salaryas- assocl-~
ate administrator was raised from
-$25,916.80 to $39,486 on June 29, 1981.
. By December of 1983, he was receiv-
ing $49,004.90, an increase of $23,088

Other pay policies concerning
‘“overtime pay,"” “comp time” and
“call-back time” were violated de-
spile precautions in hopital policies,
the report states. Certain employees
were given instructions in falsifying
overtime and-compensatory- time-and

received thousands of dollars in pay

for time that they did not work. Evi-
dence exists that this extra pay was
used to purchase cocaine for parties
. and that people were actually paid
—for attending these parties, the report -
states.

~—The grand jury found no proof that— intimidated-and- frightened- to re

- compensatory time.

’

Davis, Clint Chism, Melton Carter tempt to consolidate his
and Willie Neal about some of them hospital. .
using this accrued time to build a  The grand jury learned that Black _
house_for him. It was reported that advanced his friends to top postitions—
Black wept while telling these per- in the medical facility, causing many
sons that his wife was terminally ill - employees- to suffer abuses because
and begged them to build the struc- they believed Black had control over
ture for her. the hospital board. Employees werl:
these le did not actually have anything because of this appearance
mm’%pmmmt’;d that™of control, the report states. _

they were the ‘‘victims of an unscru- The grand jury ‘learned that the
pulous boss,” but still pointed out the most glaring problem with profes-
potential for the abuse of the use of sional fees concerned Black having a-
“blank check” from the board insofar
as incurring expenses for the hospital
attorney and accountant. It notes that

power in the

-y

The report noted abusive hiring
practices followed by E.F. Black, who
employed persons for no particular or Black went so far as to hold a meet-
specifically necessary position. ing with officials of American Medi-

One example given stated that a cal International at his lake house
person — not identified, but who is no concerning the actual sale of the hos-
longer employed at the hospital —was  pital. Attorney fees were paid for this
hired primarily to buy the illegal meeting, but the investigation re-
drug cocaine. This employee would vealed that none of the hospital board
buy the drug with hospital funds and members had been aware of this
it was then used at parties-given by event,

Black, the report says. Legal fees paid to Dan Moudy, the

—Another- example - involving an un-  former hospital attorney, amounted to -
named individual occurred 1983 $16,408 in the fiscal year 1982-83,

when a person was hired for”a posi- $18,764.338 in 1983-84 and $1,143.75 for

tion that had no job description at a a one-month period in 1984-85, the re-

$30,000 annual salary. The only es- port states. Fred Briner, who pre-

ssential contact for this person — who viously served as hospital attorney,

is no longer at the facility - was to re-— received $871 in 1977, his last year to~
ceive a paycheck and the salary paid hold that position..

a-—glaring—e
ample” of potential abuses of accrued
compensatory and vac:‘ion time in-
volving the use of hospital employees
in building a house for E.F. Black.
During th spring of 1983, Black alleg-
edly approached employees William

out has not been recovered.
x._.

In-the_charges-brought- out- in- the-
' The investigation revealed that indictments, Black is accused of com-
Black had instructed the hospital mitting public servant bribery and
business ofice to not attempt to col- conspiracy to commit public servant
'ect a bill exceeding $3,000 from Dr. bribery with Gilbert and Ralph by
Robert Jeoes, a physician on the hos-  threatening to divulge photographs or
pital's medical staff, as part of his at- video tapes of Moudy engaging in il-
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licit sexual relations with Carla Hart. his efforts to insure that the Rivendell
The conspiracy charge also states project would be finalized and that he
that Moudy used an illegal drug at would-receive his share of the
- the time-the-video tapes were made.— $100.000, was spending hospital funds
" A criminal attempt charge filed to entertain Rivendell officlals, in-
against Black and Thomas states that cluding a ski trip to Colorado. Black
they attempted theft of property by told Carlisle that he had spent ap-
threatening to divulge video tapes of proximatey $2,000 of his own money
~James Sanders; who formerly audited to insure the project’s suctess and
_hospital accounts, engaging in" jllicit._Carlise_reportediy agreed o reim-
sexual relations with Carla Hart if burse Black .upon completion of the
payments of a sum of money were property transaction. -

not made. On April 25, 1983, a certificate of

The final problem dealt with in the need was Issued to Rivendell of Ark-
grand jury’s report concerns the Riv- ansas Inc. However, during the fall of
endell project. The report states that 1983, LaSage became concerned with
in January 1983, officials of Rivendell the lack of progress toward the sale
made local Realtors aware of their of his land and learned that a bonding
need for approximately 20 acres of issue for the project had fallen
land near Intersate 30 for the con- through. The Rivendell group then
struction of a hospital in this county. made an agreement with Crow-

The report says that about Jan. 23, Wright of Houston to build the facility
1983, William LaSage of Saline County for Rivendell and subsequently lease
listed with Realtor Ken Hughes 23 it to the firm. Crow-Wright agreed to

" acres of land. which became the final the $380.000 purchase price.
choice of Rivendell. At this time, Sa: The unsually high expenses of
line County Realtors Lib Carlisle, Black. including the trip to Colorado,
Raymond Thomas, E<dy McCray and were brought to the-attention of Dr.
Fred Walton and E.F. Black formed Porter. who in turn informed Prose-
a group to purchase the LaSage prop- cuting Attorney Bob Alsobrook of the
erty for $260,000, with the intent of re- matter. Black was confronted with
selling the property to Rivendell for this information and submitted his
$360,000. ' ¥ resignation as administrator.

The purchase of-the property- was— After Black—was- indicted by a—
coptingent upon the finalizing of the grana jury in March. Carlisle,
Rivendell project. Hughes was to re- Thomas, Walton and McCray becamé

—ceive—a-fee—for—listing~the properfy concerried—about—rumors—concerning—
and the balance of the $100.000 profit the property transaction and Crow-
was to be divided among the five in- Wright purchased the property from
dividuals. However, as it turned out, LaSage for $260,000. The report states
this money was never collected, the that Black, Carlisle, Thomas, Walton,
report states. McCray and Hughes did nol receive

According to the report. Black, in any money from the transaction.






